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A message from Guelph CHC Interim CEO, Melissa Kwiatkowski
and Board Chair Dorothy Bakker
The theme of our last report centred on how the Guelph CHC, alongside system partners, were responding to
the immediate impacts of COVID-19. Over the past year, our focus has shifted to addressing the longer-term
impacts of the pandemic, which has been called the "shadow" pandemic of addictions, mental health,
and poverty. While we are still administering vaccinations, and wearing masks you will see much of our work
focused on income supports, parenting supports, food security and both crisis and longer-term mental health
and addictions supports. We are not alone in this work, and as needs in the community continue to grow, we
work with our partners, clients, caregivers and community to respond in coordinated ways that are grounded in
compassion and community empowerment.
We have also strengthened our commitment to anti-oppression and anti-racism work at the Guelph CHC. Last year,
we shared the results of our equity audit with the community at our AGM. We felt it was important to be
transparent about where we were at, and where we were headed so our community could hold us accountable for
moving work forward in a good way. You will see in this report how our commitment has unfolded over the past
year with many changes at the leadership, operational, and board levels; and, we know we still have a long journey
ahead of us. To support further accountability in our work and to align with best practices, we will be adding a new
strategic priority to the Guelph CHC's strategic plan: Truth, Reconciliation and Justice. We look forward to
continuing to have honest and uncomfortable conversations with our community and partners about how, where
and when we can do better.
We look forward to 2022/23 with hope and are grounded in the commitments we've made. Thank you to our partners, clients,
volunteers and community for coming along for the ride - we wouldn't have it any other way.

Demonstrate Continual Quality Improvement
Clinical Services
Primary care teams continued to offer services
during the covid-19 pandemic utilizing a blended
in-person and virtual options. Team members
also completed wellness check-in calls to ensure
clients had the supports needed. A digital equity
program was also established to ensure clients
had the technology they needed to ensure they
could access virtual health and social supports
during the pandemic.
The primary and allied health teams supported
nearly 4000 unique clients with their health and
wellness needs via nearly 40,000 individual
client interactions. This transition in service
delivery model in the past 2 years has allowed us
to serve a greater number of community
members.

Vaccination Efforts

Together with partners, Guelph CHC supported in the
delivery of over 3200 vaccine doses via over 50 mobile
clinics offered in priority neighbourhoods, shelters,
high-risk housing sites, primary care, and
partner locations.
Guelph CHC also initiated online appointment
booking this past year with over 1300 vaccination
appointments booked to date.

Engage in Collective Action to Advance Health and Wellbeing for All
Consumption and Treatment Services

This past year, the CTS has undergone renovations
which came to fruition in Fall 2021. The renovations
resulted in increased capacity from 2 to 4
consumption booths in the new main floor space
along with a dedicated Nurse Treatment Room.
Additionally, the CTS was able to operationalize an
Urgent Public Health Needs Site to provide a
timely solution to the overdose crisis impacting
individuals within the local shelter system. The CTS
saw continued growth in its team and the
expansion and growth of the partnership with
True North Medical Centers in order to provide
Opioid Agonist Therapy among other services to
clients.

434
unique individuals
served

over

Harm Reduction Services
The Health HUB, now operating for just over a year,
continues to expand and adapt services to meet the
needs of individuals with complex mental health and
addictions needs. This low barrier model provides
timely, stigma free access to care, using innovative
and person-centred approaches.

One of the many services provided by the HUB is the
Safer Supply Program. This program is grounded in a
harm reduction philosophy and is one strategy within
a continuum of care services available to individuals
with complex addictions. Through the program, these
individuals have the opportunity to be prescribed
opioids and to receive support from a wraparound
care team in order to decrease their reliance on the
toxic illicit drug supply. As the Health Hub enters year
two, the team will welcome a Housing Coordinator
and through a partnership with the Southwest
Ontario Aboriginal Health Access Centre, an
additional Outreach Worker.
The Outreach Team continues to provide low barrier
care to equity-deserving individuals through
relationship building and taking a person-centred
approach. This includes delivering services where
they are known to be most needed such as in
shelters, encampments, and motels. The Outreach
Team continues to work closely with the Health HUB
to facilitate connections to primary care and the
numerous wraparound services available through this
innovative and low barrier model.
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The SEED
The SEED continued to
adapt and grow related to
the Covid-19 pandemic.
The team transitioned
clients and community
members who had been
receiving

Emergency Food Home Delivery baskets over to
our new sliding scale, home delivery social
enterprise Groceries from The SEED. We began
the second phase of our Fresh Food Prescription
program, with over 60 households participating
and further contributing to the premise that food
should be embedded in health care.
The SEED Good Food Distribution enterprise
continued to move significant amounts of food
through our Community Food Warehouse
supporting the food programming of over 30
partners and schools in Guelph Wellington. In
partnership with Kindle, we launched the Shelldale
Farm Park, a vibrant space supporting food access
and social connections among residents of the
Onward Willow Neighbourhood.
Highlights
Over 10,000 deliveries direct to customer
homes, nearly 80% of which were to households
facing food insecurity
Over $500,000 on the cost of groceries saved by
Groceries from The SEED customers
Over $11,000 of free food delivered
Over $1,000,000 of value in food distributed by
Good Food Distribution
50 Volunteers contributed over 2,600 hours to
meal preparation in the kitchen
Over 11,000 meals produced, 3,000 of which
were given out to partners and community
members for free

Deliver Early Help and Prevention for Children and Families
Parent Outreach Workers
The Parent Outreach Worker
program continues to see a
demand for services with some
of the Parent Outreach Workers
having
an
ongoing
waitlist
at
382
some point during the
unique individuals
2021/2022 fiscal year. The needs
served
of families have been
exacerbated during the
pandemic in all three programs
and staff continue to reach
families in unique ways during
these unprecedented times.

EarlyON Team

Pregnancy to Parenting

The EarlyON continued to see periods of
closure in 2021/2022, however we were able to
increase access to families through various
types of programming which included SingleFamily, In-Person visits.

Pregnancy to Parenting is a new
program that officially launched
in the summer of 2021. The
program is for pregnant people
in Guelph who are facing
challenges or barriers to their
health.

EarlyON families speak 28 different languages
at home. This is a new statistic we are closely
tracking to provide inclusive literacy
opportunities to families.

Since it's launch, 35 families
have joined the program, with a
goal of 50 families recruited in
it's first year. The program is
expected to achieve and surpass
this goal.

Provide Hope Inspiring Person Centred TEXT
CareHERE
The Client Advisory Committee (CAC)

The CAC provides advice that helps
Guelph CHC that help us make
decisions that are best for our clients.
The CAC brings great knowledge of
community needs and trends, as well
as lived experience of barriers faced
by Guelph CHC’s priority groups.
Bringing client voice into Guelph
CHC’s decision making empowers
clients and ensure that Guelph CHC
provides equitable services. They
have supported policy renewal,
program development, and many
quality improvements related to:
client feedback, new client intake,
and volunteer orientation to name a
few. We are grateful to all who have
been part of this committee.

Volunteers

Within the last year, there were over 250 volunteers with Guelph CHC
and together contributed more than 8000 hours. Our volunteers
currently support a variety of program areas including The SEED, WE
Breastfeed & Chestfeed, Peer leaders, EarlyON, Clinic and Admin
support, Notes of Hope, and more. The Guelph CHC is grateful for all
that volunteers invest in the Community Health Centre, we could not
achieve our vision of a community without barriers to health and
wellbeing without you! Interested in volunteering? All the details can
be found at https://guelphchc.ca/volunteer/

97%

Client Experience
of clients stated they are always/often involved in making
decisions about their care. Guelph CHC continues to evaluate
client experience of services in order to improve program
delivery. Strong performance across all client experience
indicators this year.

Strengthen our Culture of Excellence
Highlights from our Shared Anti-Oppression Journey over the last year
Employment Equity and Socio-demographic survey
Board and Leadership Team Health Equity Training and Anti-Black racism
training
Monthly discussions/learning activities at leadership team to support
learning and growth
Board Sociodemographic census
Adjusted board recruitment approach including a new census tool
Began addressing under- and precarious- employment
Equity, Diversity and Inclusion Committee of the Board established
Updated Policy Renewal procedure
Hired a Manager of People and Culture
Fund Development for continued Anti-Oppression/Anti-Racism work 
Team Spotlight: The Seed’s Anti-Oppression updates, including removing
barriers to access, improving communications, and creation of a dedicated
anti-oppression working group to guide the program.
The small and big things CHC staff do everyday

Anti-Oppression Journey
Where do we
want to be?

June 2021
Equity Audit
Completed
Shared with
Community
Shared with
Staff
Multiple
staff/leadership and
Board debriefing
sessions held to
unpack report

Leadership
visioning sessions
Consolidation of
ideas from many
reports and
engagements
Staff Engagement
- all staff, culture
club, AntiOppression
Working Group

Where are we
now?

Summer/
Fall 2022
Validate key actions, identify
next steps and prioritize
activites with staff in June
Solidify our commitment to
Anti-Oppression and AntiRacism in our strategic plan
Develop implementation
structure
Add to monitoring
dashboard for Board to hold
CEO accountable

How will we
get there?

Build Capacity in Priority Neighbourhoods

Building Updates
In partnership with Kindle, The Guelph CHC upgraded the kitchen at Shelldale Community Centre to a
commercial kitchen. This allows for more food based programming including The SEED’s new location for
the Upcycle Kitchen.
With Community Infrastructure Renewal Fund from the Ministry of Health, we had various upgrades across our
Downtown and Shelldale locations including updated washrooms, new hvac systems, new flooring and revised
clinical exam rooms.
Shelldale Farm Park Garden
This project started in April 2021 and is a community development and partner’s project. The program serves the residents of Onward Willow- residents are
co-creating a long-term plan for the site that best meets the needs of the community as determined by the community.
The main purpose of SFP is to increase social connectivity between the people of diverse cultures living near Shelldale Community Centre. The increased
production of diverse and culturally based food has provided participants the opportunity to reconnect with food from their own cultures. Many have found
the experience immensely satisfying. Some of the community estimated that they harvested around $100 in value from fresh food.
The kitchen at Shelldale Farm Park was successfully renovated and is now producing meals for the community. The kitchen has utilized fresh herbs and
vegetables produced in the community garden to make meals and soups for the community. These nutritious meals were produced by community
volunteers and NEET youth who have given 2476 hours to our Upcycle Kitchen (this year alone), making 11,739 meals.
Relocating the Upcycle Kitchen to Shelldale Farm Park from another temporary location has enabled community members who use public transport or live
locally to volunteer, thus engaging a diverse group of people and improving access to nutritious food.

Financial Statements 2021/2022
REVENUE
8%

Ontario Health/Health Canada ($7,363,229)

5%

15%

EXPENSES

41%

Midwifery ($5,682,381)

9%

Midwifery ($5,682,381)
50%

Other Income ($1,400,696)
31%

Salary and Benefits ($9,159,770)

7%

Externally Restricted Fund Revenue* ($2,804,956)
City of Guelph/County of Wellington ($873,690)

3%

31%

Operating Expenses ($1,254,516)
Externally Restricted Fund Expenses* ($1,668,356)
*net of salaries and benefits of $2,082,529*

Capital Fund Expenses ($565,848)

*includes Nuturing Neighbourhoods, SEED, Toward Common Ground, EarlyON, Drug Strategy, Clinical telemedicine, Welcoming Streets and Specialized Outreach Support

Looking to the Future: Our 2022/2023 Commitments
The EarlyON centre has began offering drop in programs similar to pre-pandemic programming and are excited to allow greater access to families with
children 0-6. The program will also be offering programs in two new locations in the city of Guelph.
The Parent Outreach Workers have started a new program with Family and Children Services called Village Finding-this program will see families further
connected to their community and provide personalized responses through relationships for families in crisis.
The Pregnancy to Parenting is looking forward to continued growth of the program through community
connections. The program will officially launch it’s steering committee which will allow clients and community
partners to inform the needs of the program.
Creating and responding to opportunities for collective impact. As The SEED’s programming and outcomes
grow so too do our assets, knowledge, infrastructure, and other resources that can be leveraged to support our
community partner agencies in the incredible work they do around food. Also looking forward to overcoming
some hurdles preventing us from activating community members on our Groceries from The SEED wait list.
Enhancing integration with partners of the Guelph and Area Ontario Health Team to support priorities
including advancing integrated primary care teams, health equity commitments and focusing on system
recovery and stability
Three exciting Permanent Supportive Housing projects are underway in Guelph that will meet a critical need
by providing homes for 72 people in our community. The Guelph CHC is proud to be a partner on the Kindle
Communities Project which will offer 32 units to community members who need homes

