
Participant Feedback 

Current and former participants in the POW 

program completed a short survey about how the 

POW program had impacted their families. A total 

of 135 community members participated in the 

survey: 59 participants lived in Two Rivers, 53 

lived in Brant and 23 lived in Grange Hill East.  

 

Among families whose household 

composition was documented, 69% are 

headed by single parents.  
 

Household composition was documented 

for 68% of all registered families. 

of participants have stayed connected 

to their Outreach Worker for more than 

a year.  

 

 

65% 

Parent Outreach Worker Program: 
Evaluation Report  

The Parent Outreach Worker (POW) program supports families 
that may be isolated or struggling. It is a neighbourhood-based 
strategy. In late 2012, two Outreach Workers began supporting 
families in the Brant and Two Rivers neighbourhoods in 
Guelph. In July 2015, the program expanded to Grange Hill 
East with an additional Outreach Worker.   
 
In 2016, the POW program evaluated its impact on families. The 

evaluation focused on whether families participating in the program 

experienced:  

The data presented in this report was gathered from:  

Program Tracking Data  

Outreach Workers regularly document program 

information such as the number of people they 

have supported. Several indicators have been 

collected since July 2013. Others were added more 

recently as part of a developmental evaluation. 

Collection timeframes are included for all program 

tracking data. 

 Who is participating in the POW program? 

Between July 2013 and September 2016, 

Outreach Workers made 5525 contacts. In that 

time, 276 community members and families 

have registered with the program. Hundreds 

more have been supported anonymously.   

 

 

5525 Contacts 276 Families 

Top three ways participants first connected with their 

Outreach Worker: 

Being involved with local neighbourhood 

groups (37%). 

 

A friend, neighbour or family member (20%). 

 

Another community service they were using 

(19%).     

69% 

 Increased social connection 

 Improved access to basic needs  

 Greater awareness of and access to formal services and supports  

 Increased community safety 

 Improved family functioning 

 



 “[My Outreach Worker] helped me when 

I needed support getting housing….” 

Other Necessities   

Half of participants said that they 

could usually find hand-me-down 

clothing and household items through 

their Outreach Worker.  

3 out of 4 participants agreed that they had met new 

people in their neighbourhood since they started 

working with their Outreach Worker. 

 

“[My Outreach Worker] has helped greatly through 
the process of having my high needs children 
assessed for supports at school, she has been an 
advocate for me and my family… and has been an 
unbelievable support and caring friend through the 
struggles we have had over [the] last year.” 

  

 

Last year, Outreach Workers 

connected 239 families with 2700 

services and supports in Guelph.  

                                                    (Oct 2015 - Sep 2016) 
 

93% of participants said they can get advice from 

their Outreach Worker about where to go if they 

need help. 
 
 

Since they started working with their Outreach 

Worker, 92% of participants have used services or 

supports that they did not know about or would not 

have used before. 

 

 

“Without [my Outreach Worker], I wouldn't 

have a safe place to share these troubles. I 

wouldn't have someone to listen to me 

without judging, and I wouldn't have 

someone to encourage me by offering 

supports and suggestions....”  

 

Increased Social Connection  
Social connection refers to informal social and community supports that people can depend on in times of 

stress. According to participants, Outreach Workers helped families build social connections in two ways. 

 
Providing One-on-One Support  Encouraging Participation in Programs & Events 

Some of the most common participant 

comments were about how Outreach 

Workers helped families connect with 

recreation activities in their communities.  

 

Improved Access to Basic Needs 

Food 

Outreach Workers have helped 

families access food 1375 times. That 

is roughly once every day since the 

POW program started. 80% of 

participants said that because of their 

Outreach Worker they can get food 

for their family if they don’t have 

enough. 

 

Outreach Workers supported participants’ access to basic needs by connecting them with community 

services and organizations that provided material resources. Frequently mentioned services included: 

Garden Fresh Box, Christmas Hampers, Back-to-School Backpack Project and food and clothing services.   

 

Greater Awareness of and Access to Formal 

Services and Supports 

Increased Community Safety  

Many participants shared stories of receiving support from Outreach Workers to access and navigate formal 

services. The most commonly mentioned were: Family and Children’s Services, Ontario Works, healthcare 

systems, mental health supports and counselling, legal proceedings and the education system.  

 

of participants reported 

feeling safer in their 

neighbourhood. 

Since they started working with their Outreach Workers… 

 

of participants said they 

felt more responsibility 

to create a safe and 

welcoming 

neighbourhood. 

 said their neighbours 

were more willing to 

help each other out. 

said that the 

neighbourhood had 

become a better place 

for their families. 

83%  69%  76%  83%  

Another 22 estimated families avoided 

interventions from Family and Children’s Services 

by working with Outreach Workers.  

 

Since meeting with an Outreach Worker: 
 

88% of participants said that they know more 

about where to go or who to talk to if they need 

help with parenting. 
 

85% reported having more skills for helping their 

children learn and grow. 
 

81% spent more time connecting with or doing 

special activities with their children. 
 

79% of participants have a better idea of what to 

do to help their children when they are upset. 

 

40 families in Guelph are no longer 

involved with Family and Children’s 

Services since receiving support 

from Outreach Workers.  

 

Information and Referrals  
 

 

 

“She kept in contact with me throughout the 

process and said she wasn't giving up until  

I had what I needed for my son's first day  

of school.” 

School Supplies  

84% of participants said that it was easier to 

get their children’s school supplies since they 

started working with their Outreach Worker.  

 

 

“She is an amazing person and if it wasn’t for her I 

don’t believe that my family would still be together 

as she has helped us work through rough times.” 

 

“She helps connect neighbours with each other so 

we no longer feel alone but part of a community.” 

 

In the comments section, many participants 

highlighted the value of the social, emotional and 

informational support they received from their 

Outreach Workers. 

Outreach Workers have helped 

participants address stress 337 times 
(Jul 2013 - Sep 2016). 

They also supported 29 people 

to adopt leadership roles in 

their communities   
(Feb 2016 - Sep 2016). 

In the past year: 

 3767 people attended Outreach Worker programs.* 

 559 referrals were made to neighbourhood groups.  

 68 families increased their social connections. 

(Oct 2015 - Sep 2016) 

 

Financial Needs 

77% of all registered families have received 

support for financial concerns. Outreach 

Workers have offered this support 1191 

times. Several participants shared stories of 

how their Outreach Workers had helped them 

find funding or income tax rebates. 

 

 

(Jul 2013 - Sep 2016) 

(Jul 2013 - Sep 2016) 

 

Improved Family Functioning  

Navigating Services  

 

 

Since meeting with their Outreach Worker: 
 

96% of participants felt better about their 

ability to access services and supports. 
 

95% of participants are able to get services 

and supports when they need them. 

  

 

* People who attended multiple programs may have been 

counted more than once  



 

“[My Outreach Worker] was there for us during 

an especially hard time in my life a couple of 

years ago. There were family changes and 

some serious financial crisis moments, and 

she provided personal support… as well as 

help accessing services and funds that really 

made the difference between losing everything 

and maintaining a stable home and life for my 

daughter.” 

Conclusions  
 

There is compelling evidence that the Parent Outreach Worker program is achieving its goals. The 

program’s influence continues to grow in Brant, Grange Hill East and Two Rivers as Outreach 

Workers make connections and build relationships with families who may be struggling. 

 

According to participants, Outreach Workers provide much needed social, emotional and 

informational support. They also play an important role in connecting families to formal and informal 

services. Outreach Workers are highly valued in their communities and are considered essential 

resources.  

 

 

 

 

 

“She makes it clear to the members of our 

neighbourhood and community that we're not 

just a job or clients, but that we're people too. 

First and foremost, we're people. And when 

you live in poverty…being made to feel like 

you're not just a job really matters to a person.” 

“[My Outreach Worker] is 
an amazing person who 
has helped my family 
grow so much and spend 
more time together. She 
has helped my girls with 
making friends and 
learning so much about 
our community.” 

“I think this is a really great 

program that benefits not 

only Guelph but has the 

potential to benefit many 

communities that are going 

through the same struggles 

and do not have a place to 

go to like we do and get the 

help they need.” 

“Through the years I have seen [my Outreach 
Worker] connect with and support many families in 
our neighbourhood and others, she is a trusted, 
respected and deeply loved part of our community. 
The results of her hard work: she has been 
instrumental in helping improve the quality of 
people’s lives in our neighbourhood. She is a 
dynamic human being who is deeply valued.” 

Recommendations 
 

 Continue to operate the POW program in Brant, Grange Hill East and Two Rivers. 

 Explore opportunities to expand into additional Guelph neighbourhoods. 

 Support Outreach Workers to continue advocacy for and with community members.  

 Increase awareness of the program and its successes.  

 Document the specific agencies and services to which families are referred. 

 

 

 

 

 

The POW program is part of the Nurturing Neighbourhoods Initiative.  Partners include:   

For more information visit: http: www.guelphchc.ca 


