
Guelph Community Health Centre Board Minutes 2 December 2020 

Page 1 of 5 

   

BOARD MEETING MINUTES 
Wednesday December 2, 2020 6:00 PM 

Via Zoom 

Our Mission 

We reduce health inequities by providing interprofessional primary health services and 

community programs, focused on our priority populations, in collaboration with community 

partners. 

Our Vision 

A community without barriers to health and wellbeing. 

We Value 

Innovation  Excellence  Accountability  Accessibility  Healthy Communities  Sustainability  

Person-Centred 

Present: D. McDermott (Chair), Dr. D. Bakker, W. Martin, C. Merchant, J. Best, P. Nightingale, 

R. Ellery, C. Robinson, D. Hong 

Regrets:  

Staff: R. Devereaux, M. Kwiatkowski, K. Vsetula, B. Farrell 

 B. Baker (recorder) 

 1.0 Welcome 

 ● The meeting began at 6:04pm.   

 2.0 Guelph CHC Mission 

 ● W. Martin read the Guelph CHC Mission and offered a reflection. 

● W. Martin outlined that GCHC Board uses a governance model (Carver) which 

involves setting both long and short term goals (Ends).  The Board then presents 

these goals to Management to implement, determining which programs will meet 

these goals. 

● The current Mission helps GCHC achieve its goals, and the final step is to 

demonstrate achievement of these goals.  The Mission in turn leads to our Vision and 

to the Strategic Plan. 

 3.0 Land Acknowledgement 

 ● J. Best offered the Land Acknowledgement, acknowledging that all of Canada is 

located on traditional lands, and Guelph specifically on the Dish with Two Spoons 

Treaty. 

● J. Best reminded the Board, during the current pandemic, to remember the impact 

that pandemic had on the Indigenous population when forced to attend residential 

schools, notably the health impacts, including high rates of illness and mortality 

from diseases such as tuberculosis 

● J. Best emphasized the need to actively decolonize our work and activities and 

challenged the Board to read and reflect on the Truth and Reconciliation 

Commission of Canada: Calls to Action; specifically those related to health care 

http://trc.ca/assets/pdf/Calls_to_Action_English2.pdf
http://trc.ca/assets/pdf/Calls_to_Action_English2.pdf
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services. 

 4.0 Declaration of Quorum for December 2, 2020 

 ● Chair declared quorum for December 2, 2020 achieved. 

 5.0 Review the agenda of 2 December 2020 

 MOTION:  It was moved that the Guelph CHC Board approve the agenda for 2 December 

2020 as revised.  

 Moved by:  J. Best   Seconded by: Dr. D. Bakker   Vote Carried 

 6.0 Declaration of Conflict of Interest 

 
● None declared. 

 7.0 Consent Agenda 

 ● Approval of 4 November 2020 Board Minutes 

● Receiving of the November Chief Executive Officer’s Monitoring Report – Budget 

Development 

● Receiving of the November Chief Executive Officer’s Board Report 

● Risk Monitoring Dashboard Q2 

● Strategic Aims Dashboard Q2 

● Governance Committee 11 November 2020 Minutes 

● G & A OHT Ethical Decision Making Model 

MOTION: That the Guelph CHC Board of Directors approve adoption of the G & A OHT 

Ethical Decision Making Model. 

● Board Meeting Evaluations 

● Finance Committee Minutes 12 November 2020 

 MOTION:  It was moved that the Guelph CHC Board approve the consent agenda for 2 

December, 2020 as presented.  

 Moved by:  C. Merchant   Seconded by: D. Hong   Vote Carried 

 8.0 Board Education 

 8.1       Our Culture of Excellence…Our Talent Map Results 

● R. Devereaux gave a brief history, outlining that over the last several years GCHC 

has engaged with Talent Map to complete a survey of staff engagement across 

various measures. 

● The Board heard that in previous years low staff engagement was reported.  The 

Leadership Team, working with staff, started on a path to make improvements. 

● Talent Map completed a second survey in 2018 which demonstrated unprecedented 

improvement at that time. 

● In the spring of 2020 the Leadership Team reflected and decided to move ahead with 

another survey although in the midst of a pandemic. 

● R. Devereaux outlined that Leadership worked with a staff group (Culture Club) to 

implement changes in an attempt to further improve staff engagement. 

● R. Devereaux introduced Keith Lykins from Talent Map to present the 2020 results to 

the Board. 

● K. Lykins noted the many positive comments directed at the Leadership Team 

during this time of crisis.  

● K. Lykins reviewed the process involved for the Talent Map survey, highlighting the 
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importance that organizations take action based on the results, and to communicate 

this to staff. 

● Ninety-one (75%) employees responded to the survey. 

● K. Lykins outlined the importance to move forward by focusing on a limited number 

of drivers. 

● Overall most indicators showed an increase over 2018 results and are above the 

benchmark (a diverse mix of urban and rural Community Health Centres). 

● The Board learned that the favourable review of immediate managers was strongly 

aligned with similarly favourable results for senior leadership, which is not always 

the case in organizations. This alignment is an indicator of the consistency in 

leadership strengths across the team. 

● K. Lykins highlighted significant increase over 2018 and well above other CHCs for 

the information and communication indicator. 

● K. Lykins advised the top engagement drivers are senior leadership, professional 

growth and client focus and that GCHC scored well in all three of these indicators. 

● The Board learned that the innovation indicator score was very high and well above 

benchmark, while the performance feedback indicator showed room for 

improvement.  

● Seventy percent of staff who responded to the survey indicated that the organization 

was moving in the right direction. 

● The Chair congratulated R. Devereaux and Leadership Team on the successful 

results. 

● R. Devereaux advised the Board that quality improvement was underway regarding 

staff performance feedback and changes are expected shortly.  

● R. Devereaux outlined that work life balance was also a noted area of growth and 

that Culture Club and Leadership recently attended a facilitated session which will 

lead to actions directed at building resiliency in staff.  K. Lykins outlined that work 

life balance scores are also likely influenced by the pandemic as GCHC is at the 

frontline. 

● The Board expressed that the results show the Leadership Team’s responsiveness to 

concerns, congratulating them on the results. 

● The Board expressed gratitude for this report, and thanked K. Lykins for his 

presentation. 

● R. Devereaux spoke to the positive changes in both Primary Care and the Finance 

Team that have been put in place over the last year. 
 

 9.0 Indigenous Healing and Wellness Program (IHWP) Transition Update 

 ● R. Devereaux recapped the process to date including several challenges. 

● R. Devereaux advised that meetings with Southwest Ontario Aboriginal Health 

Access Centre (SOAHAC), GCHC and representatives from the LHIN, and 

SOAHAC and the Indigenous Advisory Circle resulted in the transition moving 

ahead. 

● IHWP staff received notice regarding the transition of employment. 

● R. Devereaux indicated that reconciliation of IHWP team is moving ahead. 

● The transition of finances is underway. 

● The date for transition is December 15, 2020. 

● The Board heard that funding, accountability and staff management will transition to 

SOAHAC, although staff will continue to work at the GCHC location for the time 

being. 
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 10.0 Information Sharing 

 11.0 OHT Update  

 ● D. McDermott directed the Board to the G&A OHT Strategy & Governance Council 

Members November 19, 2020 Open Session Briefing Note in the Board package. 

● D. McDermott brought to the attention of the Board an additional item in the 

Guiding Principles for Governance for the Guelph and Area OHT being the 

reassurance that organizations maintain their identity during the process and that a 

clear understanding of the services they provide be retained.  

● R. Devereaux outlined a recent significant shift, where the Ministry of Health 

recommended that Wellington County join the G&A OHT, indicating that a shared 

session to look at the merge is planned. 

● R. Devereaux advised that key messages will be coming from OHT shortly. 

● R. Devereaux noted that Wellington County is a hospital care focused area, while 

G&A is an Integrated Primary Care Team (IPCT).  Dr. D. Bakker advised that 

hospitals are Primary Care run in Wellington County. 
 

 12.0 In Camera 

MOTION:  It was moved that the Guelph CHC Board of Directors including staff: R. 

Devereaux, M. Kwiatkowski and B. Baker enter into a confidential agenda. 

Moved by: W. Martin                Seconded by: J. Best                          Vote Carried 

12.1     Approval of 4 November 2020 In Camera Minutes 1 

MOTION: That the Guelph CHC Board approve In Camera Minutes 1 of 4 November, 2020. 

Moved by: W. Martin                Seconded by: P. Nightingale           Vote Carried 

12.2     Human Rights Tribunal  

12.3     Mid-Year CEO Performance Review 

● D. Hong to Chair this year.  A volunteer from the Board is encouraged to join the 

committee this year and step into Chair position next year. 

● ACTION: B. Baker to send email to ask Board members to volunteer. 

12.4     OHT Closed Session 

● R. Devereaux thanked the Board for the commitment it made to Anti-Oppression at last 

month’s meeting, outlining that a Request for Proposals (RFP) for an Anti-Oppression 

Consultant to be posted tomorrow and asked the Board to forward names of any 

potential candidates.  

● The Board heard that at the January 6 Board meeting dinner to be delivered to Board 

members and there will be a social time scheduled.   

● Next month’s CEO Report to the Board to be oral. 
 

 13.0 Closed Session 

 MOTION: That the Guelph CHC Board of Directors enter into a closed session without staff. 

Moved by: Dr. D. Bakker            Seconded by J. Best                           Vote Carried 

MOTION: That the Guelph CHC Board of Directors adjourn the In Camera session. 

Moved by:  D. Hong                    Seconded by: C. Merchant               Vote Carried 

 

 14.0 Adjournment  
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Moved by: W. Martin    Vote Carried 

The meeting was adjourned at 9:05 PM 

The Board will next meet on Wednesday, January 6, 2021, 6:00PM  

 

 

 


