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BOARD MEETING MINUTES 
Wednesday June 3rd, 2020 6:00 PM 

GoToMeeting 
Present: D. McDermott (Chair), W. Martin, C. Merchant, J. Best, P. Nightingale, G. Male, S. 

O’Neill, R. Ellery, D. Hong, G. Van den Daele 

Regrets: Dr. D. Bakker 

Staff: R. Devereaux, B. Farrell, M. Kwiatkowski, K. Vsetula, N. Thandi (7:45pm) 

 B. Baker (recorder) 

 1.0 Welcome 

 The meeting began at 6:00pm.   

The Board expressed appreciation for the #KindnessThroughCovid posts shared in the 

Board report. 

The Chair read the Guelph CHC Mission and reflected on what it means.  It was agreed that 

at each Board meeting a Board member read and offer a personal reflection on the mission. 

 2.0 Land Acknowledgement 

 ● R. Devereaux offered the land acknowledgement. 

● R. Devereaux also called attention to the current situation affecting People of Colour 

in North America, indicating that the Anti-Oppression Working Group, the 

Transformative Change Committee and the Leadership Team are actively working 

on a Guelph CHC statement to address anti-Black racism.  R. Devereaux read the 

draft of the statement and will share with the Board encouraging feedback. 

● Staff are encouraged to join the upcoming rally to show solidarity against anti-Black 

racism, keeping health safety concerns in mind. 

● The Board raised the idea of using our relationships to leverage support from other 

local community organizations.  The Board also challenged its own composition, 

noting the importance for diversity at all levels of the organization. 

 3.0 Review the agenda of 3 June 2020 

 MOTION:  It was moved that the Guelph CHC Board approve the agenda for 3 June 2020 as 

amended.  

 Moved by:  J. Best        Seconded by: D. Hong                    Vote Carried 

 4.0 Declaration of Conflict of Interest 

 
● None declared. 

 5.0 Consent Agenda 

 
● Approval of 6 May 2020 Board Minutes 

● Receiving of the May Executive Director’s Monitoring Report – Financial Health 

Protection 

● Receiving of the May Executive Director’s Board Reports (Biweekly COVID-19 

Updates – May 15, 2020 and May 26, 2020) 

● Risk and Performance Dashboard Q4 
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● Strategic Aims Dashboard Q4 

● Quality Improvement Committee Minutes 26 May, 2020 

● Governance Committee 15 May 2020 Minutes 

● Finance Committee Minutes 20 May, 2020 

 MOTION:  It was moved that the Guelph CHC Board approve the consent agenda for 3 

June, 2020 as presented. 

 Moved by: R. Ellery                   Seconded by: W. Martin               Vote Carried  

 6.0 Discussion/Board Education 

 6.1       Review ED Reports/Q&A 

● R. Devereaux reviewed the current communication approach, which involves 

biweekly ED Reports to the Board, noting their inclusion in the consent agenda 

ensures they are part of the public record. 

● R. Devereaux reviewed the May 15 ED Report which addressed the overdose crisis 

in Guelph, advocacy for a safe supply program and harm reduction actions 

underway. The report also outlined staff engagement and how the Guelph CHC is 

addressing compassion fatigue. The May 26 ED Board Report outlined the MSSA 

extension and transition to OH March 2021. 

● The Board was then encouraged to offer questions and the Leadership responded 

accordingly.  

● M. Kwiatkowski outlined the approach of the Safe Supply Program which is in early 

days of planning, outlining the medications/products, noting that a few physicians 

are doing this work across the province and have collated their findings and 

experience in an article. The Board heard that there is a working group to inform 

protocols and structures in place. The Board indicated that they would appreciate 

being kept informed as this develops. M. Kwiatkowski expressed Guelph CHC 

would like to engage expertise from Board regarding the Safe Supply Program. The 

Board indicated its willingness to oblige. 

● The Board provided feedback that the current amount of information being shared is 

right, and that it appreciates the reports as a means of being kept informed, 

recognizing the importance of high-level reporting not involving operations. 

6.2      Board Future State Generative Discussion 

● R. Devereaux introduced Sarah Haanstra, Towards Common Ground Manager, 

employed by GCHC, explaining that S. Haanstra is being brought in to guide the 

process as Guelph CHC teams move to return to work. 

● R. Devereaux outlined that the Guelph CHC continually has adjusted our services to 

be responsive to community needs, siting recent examples of the Overdose 

Prevention Site and food security responses. 

● It is expected that new needs will emerge in the community as a result of COVID-19 

and Guelph CHC is looking for input from the Board regarding anticipated needs 

and proposed responses.   

● S. Haanstra outlined the various phases of a pandemic through a health care 

system/social service providers’ lens, noting the impact on health care, homelessness, 

mental health, and food security.  S. Haanstra explained as we move through the 

various phases, the Board’s personal and professional perspective can provide input 
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of the evolving needs expected to emerge in our community. 

● The Board learned that an echo pandemic of mental health issues is expected, 

resulting from the loss of sense of belonging and isolation.  Health Care workers 

burn out is also anticipated.  It was noted there have been some benefits with the 

move to virtual leading to reduced barriers for some clients. 

● The Board offered insight into how clients will be impacted and the potential needs 

that are foreseen and ideas of how the Guelph CHC might need to adapt to meet 

anticipated needs. 

● R. Devereaux shared that the Governance Committee discussed the role of the Board 

regarding our Strategic Plan, and that the Strategic Plan is within the role of the 

Board to develop and direct.  The Board directs the ED to operationalize the Strategic 

Plan. With the response to COVID-19 along with the transfer to OH, the Strategic 

Plan and implementation will need to be flexible. 

● The Strategic Plan is scheduled to be reviewed in 2021.  S. Haanstra asked the Board 

how Guelph CHC might effectively and adaptively engage the community to adjust 

or adapt our current Strategic Plan. 

● Through coalitions with our partners, Guelph CHC reviews data and can adjust 

programs to adapt to community needs.  The Board recommended that Guelph CHC 

continue to engage with partner organizations to ensure no overlap in services, to 

determine priority areas, and to commitment to continual engagement with the 

community.  The importance to ensure diversity of the Board was stressed.  It was 

noted that the Client Advisory Working Group is a means of ongoing community 

engagement. 

● The Board offered ideas and guidance for the Strategic Plan renewal in 2021, noting 

the need to align with the OHT strategic plan, and the possibility of considering an 

extension of current Strategic Plan while working within OHT. 

● Next steps are for staff to develop a plan to be reviewed at November Board 

meeting.  S. Haanstra’s documented report of this discussion to be included in Board 

package next month. 

● K. Vsetula provided an update on the Client Advisory Working Group stating that a 

recruitment plan to be developed in coming months and asked the Board to bring 

forth any names for possible membership. 

 7.0 Action Items 

 7.1       Schedule F - WWLHIN Compliance Statement 

● R. Devereaux reviewed the Compliance Statement outlining that the Board, to the 

best of their knowledge, states that the Guelph CHC has met its obligations under 

the MSAA for the period of April 1, 2019 to March 31, 2020. 

● The Board monitors the MSSA compliance through the Finance Committee, the 

Quality Improvement Committee and through risk reporting, which would outline 

where Guelph CHC has not achieved our targets. 

● R. Devereaux expressed confidence that the Guelph CHC has met our targets, other 

than the functional centre of Nutrition, and that the health centre has met its 

obligations. 

MOTION:  That the Guelph CHC Board agrees that to the best of their knowledge the 

Guelph CHC has fulfilled its obligations under the service accountability agreement (the 
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MSAA) during the period 1st April 2019 to 31st March 2020 as contained in the 2019-2022 

MSAA and directs the chair to sign-off on the annual statement. 

 Moved by:  W. Martin                      Seconded by:  J. Best                  Vote Carried 

 8.0 Committee Updates 

 8.1        Governance Committee 

8.1.1     Board Recruitment Update 

● D. McDermott provided an update on Board recruitment which involved 

interviewing Craig Robinson.  The Governance Committee recommends the 

appointment of C. Robinson and provided an introduction of the candidate. D. 

McDermott outlined the reasons for limiting appointment to one candidate at this 

time in anticipation of the transition to Ontario Health, the need to consider a 

broader recruitment strategy to include other identified skill set needs of the Board, 

as well as reaching out to our priority populations/community representatives of 

these groups. 

8.1.2   Propose Slate for Annual General Meeting and Officer Slate 

MOTION: That the Guelph CHC Board of Directors approve the nomination of Craig 

Robinson and recommends his election to the Board by the Members for a three year term at 

the Annual General Meeting on June 29th, 2020.  

 Moved by:    W. Martin                     Seconded by:      D. Hong               Vote Carried 

MOTION: That the Board of Directors approve the following slate of officers and 

recommends their appointment for a one year term to the Members at the Annual General 

Meeting June 29th, 2020: Don McDermott as Chair; Dr. Dorothy Bakker as Vice Chair; 

Phillip Nightingale as Treasurer; David Hong as Secretary.    

 Moved by:  G. Van den Daele            Seconded by:   G. Male                  Vote Carried 

8.2        Finance Committee 

8.2.1 4th Quarter Financials – Unaudited 

4th Quarter Financial Statement - LHIN Funded Financials 

● The Treasurer reviewed the 4th Quarter Financial Statements, explaining this is the 

operating statement for the year which involves a balanced funding budget 

addressing a surplus or deficient balance from the Special Projects fund. 

● P. Nightingale highlighted several variances, particularly Business Expenses and 

General Operating Costs as higher than budget. This is as a result of higher legal costs 

related to our ONA arbitration, which is ongoing.  The Board heard that the 

WWLHIN has requested the organization to track COVID-19 related costs, which is 

highlighted in statement.  The Treasurer noted that there is a surplus in the Special 

Projects fund. 

● P. Nightingale outlined a challenge experienced over the past year involving a 

transfer payment for the Indigenous Healing and Wellness Program which lead to an 

over commitment  of $50K by the program.  The Guelph CHC to manage the cost 

through reducing our surplus.  The surplus had been allocated to the second floor 

renovations, but the organization has since worked with the Ministry to fund the 

renovations.  There is a full review in the incident report.  Finance Committee will 

follow up with Management regarding controls going forward. 
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4th Quarter Financial Statement - LHIN Funded Statistics 

MOTION:  That the Guelph CHC Board approves the 4th Quarter LHIN funded Financial 

Statements as presented.  

 Moved by: P. Nightingale                      Seconded by: C. Merchant              Vote Carried 

4th Quarter Financial Statement -  Other Funds Fiscal Year 

● P Nightingale gave an overview of the Other Funds, indicating the Indigenous 

Healing and Wellness Program presented before deficient was determine. 

● The SEED had a significant increase in funding and in impact. 

4th Quarter Financial Statement -  Other Funds Calendar Year 

MOTION:  That the Guelph CHC Board approves the 4th Quarter Other Funds funded 

Financial Statements as presented.  

Moved by: P. Nightingale                       Seconded by: J. Best                      Vote Carried 

8.2.2      Q4 MSAA Review 

● R. Devereaux indicated that the MSSA statistics will be covered in QIC update, 

highlighting a slowing of panel size, due to the shift to the POD model and vacancies.  

There has been reduced administrative spending.  Cancer screen targets show a slight 

reduction but still within targets. 

8.2.3      Draft Audited Financial Statements Review Meeting - June 10, 2020, 4:00pm 

● The Board heard that the timeline for the Finance Committee, and subsequently for 

the Board, to review the audited financial statements has been delayed due to 

challenges related to the pandemic. 

● The Board will be updated regarding timing. 

8.3         ED Review Committee 

8.3.1  ED Performance Plan 2019-2020 Year End Update 

● The Board reviewed the ED’s goals from the previous year, and recognized R. 

Devereaux as strong leader. 

● R. Devereaux acknowledged that her achievements were supported by the Guelph 

CHC Leadership Team and these will be highlighted in Annual Report. 

8.3.2 ED Performance Plan 2020-2021 

● The Board recognized that the goals of the organization are dependent on the goals of 

the Executive Director. 

● The Board reviewed the ED’s goals for 2020-2021. 

MOTION:  That the Guelph CHC Board accept ED Leadership Goals for 2020-2021 as 

presented.  

Moved by:  D. Hong                                 Seconded by:      W. Martin                  Vote Carried 

8.4        Quality Improvement Committee 

8.4.1 Quality Improvement Q4 Update 

● G. Male updated the Board indicating that a Quality Improvement Plan has not 

been required to be submitted. 

● N. Thandi gave a brief overview, outlining that Guelph CHC has met all targets in 

MSSA, but not all stretch targets. 

● There are some declines expected in the next quarter due to COVID-19 and the 

organization is currently planning how we will engage with clients. 

● Service Activities exceeded targets in all functional centres, and in all Unique 

Individuals with the exception of Clinic, Nutrition and Healthy Child, where there 

is promising improvement and low risk of not meeting targets going forward. 
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● The Third Next Appointment has dropped.  The Board enquired if this can be 

maintained and heard that the Clinic anticipates capitalizing on current 

momentum and will build on engagement. 

● R. Devereaux acknowledged the focused improvement work of N. Thandi. 

 9.0    Annual General Meeting 

 9.1        AGM 29th June, 2020 - Agenda review 

● D. McDermott reviewed the proposed AGM agenda, noting the auditors will be 

present. 

● D. McDermott reminded the Board that this year’s AGM is closed to the public, with 

Board members and senior staff in attendance, noting that Guelph CHC AGMs have 

alternated between public and private from year to year. 

9.2        Annual General Report - Style and Approach 

● R. Devereaux informed the Board that the recent trend has been towards brief annual 

general reports, and this year’s report will be based on ED Board reports.  The Board 

was reminded that the annual general report is the mechanism whereby the Board 

reports the achievement of its strategic plan, along with its spending, to the 

community. 

● A draft will be shared with the Board mid-June, inviting feedback from Board.  Once 

finalized it will be posted on the Guelph CHC website and share via social media. 

 10.0 Information Sharing 

 11.0 In Camera 

MOTION:  It was moved that the Guelph CHC Board of Directors including staff: R. 

Devereaux, K. Vsetula, B. Baker enter into a confidential agenda. 

Moved by:   W. Martin                        Seconded by:  D. Hong                      Vote Carried 

11.1     Indigenous Healing and Wellness Program Human Resources and Transfer 

MOTION: That the Guelph CHC Board of Directors enter into a confidential agenda. 

Moved by:  G. Male                Seconded by:   W. Martin                                Vote Carried 

10.2     Approval of 6 May 2020 In Camera Minutes  

MOTION: That the Guelph CHC Board approve In Camera Minutes of 6 May, 2020. 

Moved by:  G. Male                 Seconded by:   C. Merchant                          Vote Carried 

MOTION: That the Guelph CHC Board of Directors adjourn the In Camera session. 

Moved by:   P. Nightingale    Seconded by:    W. Martin                             Vote Carried 

11.0 Adjournment  

Moved by:   J. Best                      Vote Carried 

The meeting was adjourned at 8:50 PM 

The Board will next meet on Monday June 29th, 2020, 8:00AM  

  
 

 


