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Executive Summary  
 

The Indigenous Healing and Wellness Program (IHWP) works to increase access to 

traditional healing and helps people reconnect with their Indigenous culture through 

ceremonies, teachings and community building. At its core, the IHWP aims to provide 

holistic healing programs to Indigenous individuals and families to enhance their 

physical, mental, emotional, spiritual health and wellbeing. The IHWP is guided by an 

Advisory Circle consisting of several members of the community who provide advice 

and recommendations on behalf of the community. This program is funded by the 

Waterloo-Wellington Local Health Integration Network (LHIN) and has been in operation 

for three years. Due to the increasing needs of the community and demand for the 

program the IHWP’s capacity has grown steadily. 
 

The high-level outcomes for the Indigenous Healing and Wellness Program are: 
1. To connect the Indigenous community to traditional forms of healing. 

2. To promote cultural ways of knowing, being and doing to nurture Indigenous 

pride and wellbeing. 

3. Collaborate with community partners to improve health outcomes for the 

Indigenous population. 
 

This program evaluation was carried out to determine: 
1. How successful the implementation of the program has been.  

2. The effect that the program has had in achieving the three high-level outcomes. 
 

The evaluation took place from September 2019 - December 2019. Evaluation data was 

gathered using a combination of anonymous surveys, focus groups and key informant 

interviews that included local community members, service providers, Healers, Elders, 

and Knowledge Keepers. In total there were 30 anonymous surveys completed, 31 key 

informants were interviewed and one focus group took place. The interviews were semi-

structured to allow for comparison with other informants while providing the flexibility for 

respondents to share information that may not have been covered in the questions.  
 

Intended Audience 

This report is aimed primarily for the Indigenous community that the IHWP serves. This 

includes local First Nations, Métis and Inuit community members in the Guelph and 

Waterloo-Wellington Region who have directly and indirectly come into contact with 

the IHWP. Additionally this report is aimed at local community partners so that the 

information provided can be used to build more cohesive partnerships in the future. 
 

The evaluation highlighted several key strengths and weaknesses of the IHWP and 

provides several recommendations.  
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Key Strengths 
The majority of respondents noted: 

  The traditional healing provided has impacted their lives in a positive manner 

and has helped move them along their healing journey. 

 A sense of cultural safety has been established as community members felt safe 

because of the Indigenous-only staff and spaces.  

 They have been able to reconnect to their culture. This was mentioned to be an 

integral process in one’s healing journey. 

 The IHWP promoted community building with other members which resulted in 

people building healthy relationships with one another.  

 They sensed a feeling of being at home and as part of a family when attending 

the IHWP. 

Key Weaknesses 
 

It was noted that: 
 A majority of community members stated the location of the program was not 

conducive to healing.  

 Lack of staff at the IHWP to handle increased programming demand was 

problematic. The need for more staff members was evident and felt strongly by 

those interviewed. 

 The communication to the community about the roles and responsibilities of 

the  Advisory Circle is not clear. 

 Increased partnerships to bridge the gaps for community members who are 

accessing other services would be helpful. 
 

Recommendations from the Community 
 

Recommendations have been provided by the community, in response to improving 

the IHWP’s programs and services. To read the full list of recommendations, please go to 

page 18. 
 

Introduction to the Indigenous Healing and Wellness Program 
 

Modeled after the Aboriginal Health and Wellness Pilot Project in the Kitchener 

Downtown Community Health Centre, the Waterloo-Wellington LHIN approved the 

expansion of this program into Guelph and Wellington County in 2016.  After 

conducting an environmental scan of the Indigenous community’s needs, community 

members were brought together to discuss the best path forward and how the 

program can serve the community of Guelph to improve the health outcomes of the 

Indigenous population. The Indigenous Healing and Wellness Program (IHWP) began in 

2017 hosted within the Guelph Community Health Centre (CHC), with the goals of 

increased health outcomes for the Indigenous community by: 
  
1) Bringing people back into traditional healing and ceremonies. 
2) Increasing access to services in a culturally appropriate and safe manner.  
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IHWP’s programming is designed within the framework of the holistic physical, mental, 

emotional and spiritual model of wellbeing. The primary focus of the IHWP is to work 

collaboratively with the Indigenous community and health service providers to identify 

ways to increase access to health services, in a culturally safe and appropriate 

manner.  The vision of this program is further illustrated by the Program Manager: 

“Indigenous people in Canada have had their ways taken from them in violent 

manners; we are in a state of unbalance and as such in need of healing. We must bring 

people back out onto the land and back to their languages, cultures, and the healing 

practices that we once had.”  The IHWP is guided by an  Advisory Circle that support 

the decision making of the Program Manager and help build programs and services 

that are centered around the community’s needs. The long-term goal of the Board of 

Directors of the Guelph CHC and the Advisory Circle of the IHWP is that the program 

become self-determined and governed by its own community members. There is 

currently an environmental scan being completed by a third party to review various 

options on how to move forward to ensure Indigenous health is in Indigenous hands.   
 

Indigenous Healing and Wellness Programs and Services: 
1. Traditional Healing 

2. Women’s Grief Circle 

3. Monthly Drop in Dinner and Social 

4. New Moon Ceremonies 

5. Parenting Workshops 

6. Traditional Teachings 

7. Cultural workshops  such as: 

1. Ribbon Skirt Making 

2. Moccasin Making 

3. Shaker Making 
 

Development of IHWP’s Programs and Services 

IHWP started running programs in Guelph in the summer of 2017. The IHWP recognized 

that most community members were living with trauma and had no access to 

traditional healers or counsellors. In August 2017, the IHWP brought in a healer to 

conduct healing sessions. Since then, this service has become integral for healing 

journeys of people in the Indigenous community. Currently the IHWP has a rotation of 

four healers that facilitate healing and counselling to over 40 people each month. 

The Women's Grief Circle is another program that proved to be essential for Indigenous 

woman’s healing journey.  This program started in the spring of 2018 and was originally 

a women's group that was facilitated by the IHWP staff. By November 2018 the program 

had become popular and well attended. This resulted in the IHWP hiring an Indigenous 

facilitator to conduct the program on a monthly basis.  

The IHWP realized that Indigenous families were struggling due to a lack of services that 

could be tailored to their needs. As a result, in 2018, a Family Strengthening Coordinator 

was hired.  The Family Strengthening Coordinator was a guide to the essential services 

for families and children. This culminated in a successful 10 week parenting workshop 

that ran in spring of 2019. However, the position was only funded for one year, and 
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programming had to discontinue. Ideally this workshop will run twice a year to teach 

parents how to navigate social services in Guelph and Wellington County.  

As the IHWP started to grow they recognized that cultural workshops and teachings 

provided different avenues for community members to connect to their culture, build 

community connections and a sense of belonging. Cultural workshops started in 

2017and provide people with opportunities for educational learning and cultural 

wellbeing. Providing people with the tools to make ribbon skirts and moccasins brings a 

direct connection to culture and  builds up capacity around skills development that 

promote holistic health and connection to identity as an Indigenous person. The 

traditional teachings started in the spring of 2018, empowering people to learn from 

their own culture culminating in cultural continuity from one generation to the next. 

Currently, the workshops and traditional teachings are occurring on a bi-monthly basis. 

Another community building initiative is the IHWP’s monthly dinner and social. As one 

staff member stated, “It’s important for us to have programs and services that don’t 

have a focus on our trauma and healing. Sometimes it is good to get together in 

positive social settings.” The IHWP started its monthly dinners in November 2018 on the 

last Monday of each month, and uses the dinners as a pathway to introduce new 

community members to the other programs and services that are offered.  The monthly 

dinners are an Indigenous only and culturally safe space for community networking and 

support. 

Finally, the New Moon Ceremonies are a place for women to gather to share and 

support each other. Each New Moon provides teachings on specific times of year with 

new perspectives on women’s health and healing. The New Moon Ceremonies started 

in May 2019, and take place at the Everdale Farm once a month. Attendance at these 

IWHP events and programming fluctuate anywhere from 4 to 75 people depending on 

the type of program offered and the time of the year. Fall and spring tend to see 

attendance numbers go up, while in summer and winter the attendance decreases. 

Importance of Traditional Healing  

A holistic approach to health is integral to Indigenous ways of life. Included in this is 

traditional healing which works to heal a person mentally, physically, spiritually and 

emotionally (Berube, 2018; Indian and Northern Affairs Canada (INAC), 2009). This is 

different than Western medicine which focuses primarily on physical and mental health. 

These four areas are interconnected and inform how Indigenous people live their lives 

(First Nations Health Authority (FNHA), 2014). Traditional healing helps balance the mind, 

body, and spirit with the environment by using natural medicines found in the land and 

water (Berube, 2018; FNHA, 2014). People work with healers, who serve as facilitators or 

counsellors, to guide them on their own individual healing journey (Berube, 2018). In 

order to improve health outcomes, traditional healing practices must not only be 

accepted but promoted as a daily practice. There are numerous studies that highlight 

the importance of traditional healing and its long term positive impact on the health 

and wellness of Indigenous populations (FNHA, 2014; INAC 2009). They are essential in 

efforts to decolonize Indigenous people through the ways they connect people to 

teachings and wisdom from their own culture. Traditional healing is a central 
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component of the IHWP and ensures that perspectives from First Nations, Inuit, and 

Métis peoples inform the program and provide a pathway to better health for all. 

Importance of Teachings and Cultural Programming  

Cultural programming and teachings are necessary for Indigenous peoples so that they 

are able to connect to their ways of life (Joseph, 2018; Oster et al., 2014). These need to 

be included alongside the traditional healings offered by the IHWP. Within Indigenous 

culture the teachings were passed down in communities. Each region had distinct but 

similar teachings that centre on how one walks through this world. This would include, 

but is not limited to, lessons on traditions, values, medicines, foods, hunting, ceremonies, 

language, praying, sweats, and celebrations (Joseph, 2018; Oster et al., 2014). 

Indigenous children would have their gifts recognized by the community and would be 

mentored by others to increase their ability in those areas.  However, the Indian Act 

intentionally stripped people of their own culture and traditions culminating in a loss of 

identity and cultural continuity (The Truth and Reconciliation Commission of Canada, 

2015). This has created significant challenges in accessing cultural programming, and 
has led to a decrease in Indigenous health and wellbeing.   Knowing and 

understanding culture and traditional teachings is empowering and critical in 

promoting wellness. Traditional knowledge increases self-reliance and strengthens 

individuals and communities (Joseph, 2018). One staff member noting the importance 

of traditional teachings stated, “When they see and hear those teachings, our people 

learn to accept themselves for who they are and they feel like they belong. It's what 

brings people home and to their healing.” Creating access and opportunities for 

people to regularly attend traditional teachings, ceremonies, and cultural workshops 

promotes resilience and better health outcomes. 
 

Purpose of the Evaluation 
 

The purpose of the evaluation is twofold. First, a process evaluation was conducted to 

understand how well the program is being implemented in the community. Process 

evaluations are useful in measuring how efficiently a program is meeting its goals as 

they were originally intended. Second, an outcome evaluation was conducted to 

understand how the program has impacted the community members who participate 

and to demonstrate the importance of the IHWP in Guelph and Waterloo-Wellington 

Region. The evaluation was commissioned by the Program Manager in August 2019.  
 

Process Evaluation Questions: 
1. Is the location/space used conducive for healing? 

2. Are there enough people to run the program efficiently? 

3. Is the Indigenous community aware of the IHWP? 
 

Outcome Evaluation Questions: 
1. Has the IHWP been able to connect the Indigenous community to traditional 

forms of healing? 

2. Has the IHWP been able to reconnect Indigenous people to others in their 

community and to their culture? 
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3. How well has the IHWP collaborated with community partners to improve the 

health outcomes for the Indigenous population? 
 

Evaluation Methodology 
 

The IHWP evaluation employed qualitative methods that relied on key informant 

interviews and focus groups. The interviews were held from September 2019 - 

December 2019. A total of 31 people were interviewed which included management, 

staff, healers, knowledge keepers, service providers, and community members. Key 

informants were emailed or called and were invited to participate in an evaluation 

interview where they were asked a series of semi-structured interview questions. Each 

interview included questions of how they came into contact with the program, their 

likes, dislikes, and areas that could be improved in the IHWP. As the evaluation 

continued, word of mouth proved integral in recruiting 80% of the key informants. Due 

to the nature of this evaluation confidentiality/anonymity was ensured as all key 

informants and focus group participants were asked to sign consent forms. 
 

One focus group of four community members was conducted in October of 2019 and 

the recruitment was completed by word of mouth. Focus groups were conducted by 

one evaluator using a semi-structured interview guide that addressed both the process 

and outcome evaluation questions. 
 

An online survey that had 31 responses assessed the community members’ satisfaction 

with the programming offered by the IHWP. People were invited to take part in the five 

minute survey through email, phone and social media. In addition to the general survey 

there were specific evaluation surveys that pertained to specific recurring events; such 

as the monthly grief circle, traditional healing sessions, as well as one-time cultural 

teaching events. These surveys assessed community members’ satisfaction with that 

particular program as well as potential areas of improvement. 
 

Evaluation Limitations 
 

Significant information of how the program can continue to improve was identified in 

this evaluation. It should be noted that the process of healing is an intricate, long-term 

process that is difficult to evaluate at any one period at a time (INAC, 2009). Therefore 

evidence of healing cannot be compounded into a certain type of “healed data” but 

rather the key informants’ perception of how they have healed, or how the program 

has impacted them. The evaluation took place over a short period of time, and due to 

the time constraints, participants were targeted and not selected by random sample. 

Also, due to many factors including general mistrust of how the evaluation would be 

used, it is believed that this evaluation does not reflect the Indigenous community at 

large. At the onset of the evaluation, the response rate was low, but word of mouth 

increased the numbers. 
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Indigenous Healing and Wellness Community Profile 
 

 The following charts illustrate the community profile of the Indigenous Healing and 

Wellness Program. Data was collected from 45 community members from September 

1st to December 1st, 2019. This is not representative of the entire Indigenous population 

of Guelph and Waterloo-Wellington Region, just of the clients that regularly attend 

programming.  
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Process Evaluation Results 

Is the location/space used for programming conducive to healing? 

A key theme that emerged was the issue of space and the physical location of the 

program within the Guelph CHC. All key informants and focus group participants 

agreed that the location was excellent. They appreciated the proximity to their homes 

as many community members lived in the surrounding neighborhoods and did not have 

to take transit to get to programming. Community members were also grateful that 

IHWP was able to give out bus tickets if they had to commute in for programs. While the 

general location of the program was praised, the location of the Red Bundle Room was 

met with criticism. The Red Bundle Room is a meeting space where community 

members can sit, catch up with staff about the programs and services offered and 

have the chance to meet other community members. The Red Bundle Room is situated 

in the Guelph CHC between the Consumption and Treatment Site (CTS) and the 

Needle Exchange Program. There were a number of reasons that community members 

did not like the proximity to the CTS. One participant who had a history of substance 

use in the past stated “Going past the CTS can be very triggering for me and my past, 

especially now that I’m on this healing journey. When I come here for healing it seems 

counter-intuitive and difficult for me.” Another participant went even further and stated 

that the location of the Red Bundle Room was insulting to their community, “Don’t put 

us in the back alley next to these programs, is this what they (Guelph CHC) think of us?” 

Another participant stated, “Spiritually I feel like there is so much that comes through 

the walls and bleeds over.” A healer further commented on the location by stating, “I 

can feel the energy of the addiction in the other space. I cannot work with people that 

are using because I cannot get into their spirit when they are consumed with addiction. 

It would be ideal if there was a space that was dedicated to healing.” Other 

participants stated that they were apprehensive of coming as it might portray them as 

a stereotype. One community member added to this, “I worry that if someone sees me 

there they will also see me injecting instead of coming for healing. Being in this area 

adds to the stigma of Natives being drunk or drug addicts when we stand there.”  This 

illustrates that despite being in a downtown location which increases access to 

programming, the proximity to the CTS has created a barrier for other community 

members to access the program. 

Is the Indigenous community aware of the Indigenous Healing and Wellness Program? 

Program participants had differing opinions regarding the community's awareness of 

the program. Majority of the participants stated that the online promotion of this 

program has been great, and that they receive regular updates through email and 

social media. This creates a significant barrier for people who do not have access to 

online platforms.  The people who did not have access to these online platforms stated 

that they would appreciate a monthly phone call to remind them of all of the 

upcoming events for the month, or to be mailed a calendar. They also shared that the 

monthly connection is beneficial for community building. One participant stated, “We 

only really advertise around the Guelph CHC and online, there’s no advertising going 

on in the community itself, such as in schools or universities.” Furthermore, a service 

provider said, “Unless you know it’s in the Guelph CHC this program is hard to find.” 
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Through conversations with participants, a common theme emerged that prompted 

further exploration. One key informant stated, “I have come across so many people in 

this area and told them about the services and community members, the main 

consensus is that the vast majority of them don’t want to come.” When asked why they 

do not want to come, they further elaborated, “For a lack of better words, I think they 

are ashamed.” Another participant provided supplementary information on this notion 

by stating, “There is a lot of resistance to people who don't want to identify as 

Indigenous, a lot of shame and it’s a common problem.”  Following this same sentiment 

another participant shared: 

           “Some of them are afraid to identify as Indigenous. In my family, there was a clear 

expectation that you do not tell other people that you are Indigenous, but my family 

never said why... that can be a big barrier… That whole safe space for Indigenous 

people has not been made like it has been made for other communities.” 

This illustrates the dilemma that participants face when needing to self-identify as 

Indigenous to access programs. While awareness had been created in the community, 

self-identification has caused a barrier for people wanting to come into the programs. 

The lasting impact of colonialism, systemic discrimination and racism are so pervasive in 

Canadian society that some people feel shame when accessing services that are 

essential to understanding their own culture and identity. When asked how to create a 

safe space in order for people to self-identify without judgment, participants 

emphasized the importance of having their own space and having facilitators and staff 

promote inclusivity during programming. Indigenous only spaces enhance culturally 

safe practices and promote an inclusive and judgement free environment. These two 

solutions could help ease this obstacle and the anxiety that can come with self-

identifying.  

Outcome Evaluation Results and Emerging Themes 

Traditional Healing 

Providing space for community members to start their healing journey is an integral 

component of the IHWP. The impact of colonialism, residential schooling, and the ‘60’s 

scoop’ has left many community members with lasting intergenerational trauma. As a 

result, the IHWP has traditional healers coming in on a monthly basis to conduct healing 

sessions with community members. The community members all noted that having 

traditional healers has been an integral component of their recovery. One participant 

stated, “I don't know if I would have made it this far in my recovery if it was not for the 

healers. The healers have really helped me confront my past, knowing it’s not our fault 

and that you can walk with your head held high.” Another participant stated, “It was 

through traditional healers that I was able to mourn my mother who I had lost 47 years 

ago.” Additionally, another participant stated:  

“I never thought I would be where I am today. I have to thank the healers for the past 8 

months, I have changed a lot thanks to them, I was a very lost person before I came 

into contact with this program, and it helps us find our spirituality and our life. This place 

has given me hope, and pushed me into the woman I want to be.” 
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Healers also emphasize the importance of having community member’s access 

traditional healing services. One healer stated, “By the end of the session you can see a 

weight lifted off of them, you can see relief and light in these individuals.” Healers 

agreed that traditional healing was crucial for the Indigenous community as the lasting 

impacts of colonization and residential schooling have resulted in a loss of culture and 

identity. The loss of identity has resulted in a loss of connection to the land.  One Healer 

stated “Traditional healing helps people connect back to their land, culture. It awakens 

hope that was lost inside them.” Staff also commented on the importance that 

traditional healing has had on the community, “community members have built 

relationships with each other through their healing journeys, resulting in fostering new 

relationships and making family with people in their community.” It is evident that 

traditional healing remains an integral component to the IHWP, as it continues to help 

many people on their healing journeys. 

Traditional Healing and Western Therapy 

It is important to note that while conducting these interviews, traditional healing was 

often compared to western therapy methods. When talking about western therapy, the 

majority of participants indicated that it did not help them in their healing journey. One 

focus group participant stated, “The westernized treatment centres did nothing for me, 

they skipped the medicine wheel at the centre (our culture and our ways of being), 

because of that I went out and started using again in three months.” Participants noted 

that healers not only worked on your body but on the spirit as well. They noted that 

trauma affects someone in multiple forms, mentally, physically, and spiritually. Having 

healers who worked on all three levels proved more effective than western therapy 

which only focused on the physical and emotional aspects of trauma. The healers 

noted that traditional healing and medicines work to soothe and comfort emotionally, 

spiritually, and mentally, they emphasized that only when you work on all three systems 

can the physical body heal. This was illustrated by a participant, who said,  

“With western medicine, it just felt like I was being stigmatized, they don’t really 

understand the real concept of what indigenous people are going/ have gone 

through. Western treatments have just opened everything up; there was no connection 

to the treatments because they couldn’t really relate to me. The healers explained 

things to me in a way I understand.”  

 A healer noted the importance of traditional healing versus western therapy by saying, 

“It is important to Indigenous people to seek our own people as healers, as our healers 

understand the needs of our own people. However, there are some that don’t follow 

these traditions; we have to allow them to make their own choices.” This evaluation has 

highlighted the need and possible expansion of traditional healing services as they are 

integral to this program’s success.  

  Indigenous Cultural Identity 

Reconnecting with culture is part of one’s healing journey. It creates a sense of identity 

and community for the program participants.  Recognizing and understanding that 

there are other people with similar situations going through the same healing journey 
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promotes healing. The cultural teachings organized by the IHWP and their importance 

to identity were a theme that emerged during several interviews. Participants 

commented that they loved the cultural workshops, monthly dinners and various 

cultural teachings that happened throughout the year. The monthly Women’s Grief 

Circle is one such program that seemed to have a profound impact on the participants 

healing journeys. One participant stated, “The significance of the teachings and 

understanding it helps me so much as I learn from my grief and learn from ancestors as 

we go through it together.” Additionally, another participant stated, “This program is 

therapeutic in the sense that there is an established sisterhood and we are going 

through this grief together.” There was a trend from the participants that teachings 

were important to understanding identity and reclaiming the culture that had been 

systematically taken through governmental policies, resulting in lasting impacts 

today.  A healer emphasized the importance of continuing these teachings by stating, 

“Without teachings we continue to be disconnected from Creator and with that 

disconnect, how can we have a relationship with the planet and have reciprocal love 

for each other.” One participant shared this powerful statement, “I have connected a 

lost part of me.” The majority of participants agreed that connecting to cultural 

teachings and ceremonies has empowered them, brought hope and instilled 

inspiration in their lives.  

Safe Spaces and Community Building 

Participants highlighted that the IHWP had created a safe space and provided them 

with a sense of belonging. One participant stated, “It’s really important that it’s for 

Indigenous people only, it’s great for them to see the culture and to participate, and it 

creates a safe space from the rest of the world.” Another participant added, “We 

come from the same pain, and I like being able to meet other Indigenous people in the 

area that I would not have been able to meet outside of this.” Adding to this topic of 

feeling at home, one focus group participant shared, “This program united a fire in me, 

and I’ve finally found a place where I fit in as these people are my family.” Community 

members were able to see old friends, meet new ones, laugh together and build a 

community with others who have gone through similar trauma. A participant 

added,  “This program has grounded me, in the sense that when I look at other people I 

can see characteristics about myself that other people in society have shamed, 

however it gives me confidence.” Through these examples, it is evident that having 

Indigenous-only spaces create room for healing and community building, and healthy 

relationships.  

 

Challenges and Areas of Improvement 

Challenges to Staffing  

There were several challenges to administration that were noted by participants. 

Staffing seemed to be a prominent issue. Due in large part to the needs of the 

community, the staff has not been able to keep up with the demands of the program. 

The need for extra staff was mentioned by several key informants and with program 
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staff.  These informants noted that with Indigenous staff members often have demands 

that extend beyond their job descriptions, as the staff themselves act as a resource for 

community members.  Staff and service providers alike recognize that they are a small 

group and that there is only so much they could do. However, more support is needed 

in order for the program to be able to properly serve the community. The lack of 

personnel running the programs has resulted in program staff being spread fairly thin to 

properly deliver the appropriate services to community members. Throughout this 

evaluation feedback about the functionality of the program staffing model and other 

internal staffing issues was received.  This feedback is valued and is being used to inform 

the direction of future programming. However, this information is not related to the core 

evaluation questions and the focus of the report. For this reason, it is not being included 

in this evaluation. 

Program Delivery 

The evaluation also highlighted a need for clear communication strategies between 

the program staff, community members and service providers. While most programs ran 

efficiently, a number of participants noted that there were some programs that would 

have last-minute location and date changes, leading to disappointment and 

confusion. Sometimes last-minute program cancellations also occurred. There was little 

to no rationale provided for last minute program cancellations and left clients both 

confused and frustrated. Additionally, the frustration felt through the inconsistency of 

programs has given off a negative impression for several interview participants, and left 

them feeling unsure of whether they wanted to come back. One key informant stated 

“The program always seemed like they were scrambling, always doing last-minute 

things… I feel as if there is no thorough planning and it shows in the programs…. I just 

want there to be consistency.” Participants noted that lack of planning and 

management has caused some distrust about the reliability of the program within the 

community.  Community members wished for the IHWP to have a standard 

communication strategy in place to deal with unforeseen changes. 
  

Community Consultation 

Following a consultation meeting in 2018 regarding the strategic vision of the IHWP, 

community members wanted to know the result of the strategic vision and best ways 

forward. Community consultation was quite successful, however, the lack of follow up 

left many community members in the dark and wondering how the program was going 

to progress forward. Many community members expressed that program transparency 

was very important and they would like to see future opportunities for community 

consultations and how the recommendations from the consultations were going to be 

implemented.  

Role of the Advisory Circle 

Key informants expressed uncertainty about the roles of the Advisory Circle. These 

informants expressed how it is unclear as to what the objective of the Advisory is. The 

Program Manager mentioned that the Advisory Circle has been fundamental to 
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building the program but there have been difficulties along the way. There have been 

times when meetings had to be cancelled or postponed so decisions were delayed. 

The Advisory Circle and the Program Manager are working to be more structured and 

reflective of the Waterloo-Wellington Region. Key informants highlighted the need for 

more Advisory members to be from different socioeconomic backgrounds. Those who 

provided this suggestion believe that this will better assist the needs of the whole 

community. Key informants mentioned that they are unaware of the work being 

accomplished by the Advisory Circle, and would like to be informed of decisions as 

they are made. Through building more robust role descriptions, protocols and policies 

about how often meetings take place and what notes are required within the  Advisory 

Circle, clarity as to each member’s role and purpose within the IHWP will increase.         

Outreach in the Community 

Majority of community members noted the lack of outreach the program has had into 

the surrounding communities. Several service providers stated that they only advertised 

either online or within the walls of the Guelph CHC. Participants also noted that there 

was no advertising in the community itself.  One community member stated “There is 

nothing really in the schools and colleges, or flyers in Ontario Works buildings/bus 

spaces/shelters.” Advertising outside of the Guelph CHC and social media was viewed 

as a key area to work on by the majority of community members. 

Partnerships in the Community 

The evaluation highlighted the need for more partnership and collaboration amongst 

service providers. One service provider stated “As a support worker into the community 

I don’t feel as if there is a lot of integration in the rest of the community.” This sentiment 

was indicated by other staff and service providers who wished to see more presence of 

the IHWP in spaces outside of social media and the Guelph CHC. Service providers 

stated that they wished to see advertising for the IHWP’s programs and services in 

places such as food banks, coffee shops, and governmental agencies.  Another service 

provider stated “To have the program schedule shared with us would really help for 

referrals.” The combination of a lack of communication between the program staff and 

service providers and the lack of partnerships within the surrounding community has 

created confusion when service providers are attempting to appropriately refer a 

person to necessary services. Services providers felt as if the IHWP were operating in a 

silo and that opportunities for partnership amongst each other have not materialized. 

Some service providers felt apprehensive in partnering with the program due to lack of 

partnerships between other programs and lack of communication with them. A service 

provider shared the following sentiment, “[I want to] build relationships with all the other 

people/ organizations, as relationships and partnerships are paramount to everything.” 

Many of them echoed this thought and wished to partner and collaborate on future 

programs and services together. There is great potential for growth if these partnerships 

and collaborations can be achieved. 
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Focus on First Nations 

Several community members noted that there were no programs specifically for Inuit or 

Métis people. A few participants felt that the program was very First Nations focused 

and that there was a lack of other voices that needed to be heard. One participant 

stated that they feel invisible and without an equal voice because they are not First 

Nations. Another participant stated that they wanted to have Métis/Inuit programming 

available for the community members; however that has not occurred often. 

Promoting inclusivity was stressed, specifically amongst the Métis and Inuit.  

Recommendations 

Recommendations for the Advisory Circle 

 Clarify the roles and responsibilities for the Advisory Circle as it will increase the 

program effectiveness and ability to serve the community. 

 Ensure that meeting minutes are available to the community. 

 Increase the diversity of representation of the community the program is 

intended to serve. 

Collaboration with Community Partners 

 Focus on collaborating with local organizations and ensuring stronger referral 

pathways between partners. 

 Collaborate with other community partners to ensure Inuit and Métis 

programming occurs in the community. 

 Reach out to local organizations such as Ontario Works, the Ontario Disability 

Support Program, Guelph Public Library and others to build complementary 

programs. 

 Increase outreach to more Elders, Healers and Knowledge Keepers to see how 

IHWP can partner with them to provide services that meet the needs of 

community members. 

 Maintain effective communication between partnering organizations regarding 

program events. 

Community Consultations 

 Have transparency in the program with the community and let the community 

know what is happening and what to expect going forward. 

 Ensure annual in-person community consultations take place, to figure out what 

the community’s wants and needs are, and expand community services if 

possible in that direction. 

 Be clear with the goals and intentions of the program in the community as well 

as the outcomes. 

 Ensure there is adequate feedback loops to the community when they are 

consulted. 
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Organizationally 

 Communicate clearly what programs and services offered by the IHWP so the 

community understands what this program does and does not do. 

 Develop and maintain clear roles and responsibilities of staff. 

 Have a formal complaints process in place to handle complaints and feedback 

confidentially. 

 Be clear and transparent in program intentions and goals. 

 When having an event, minimize the amount of cancellations and program 

changes. 
 

Outreach 

 Ensure that community members who are not connected to social media 

receive monthly updates about programming offered by the IHWP. 

 Have more outreach into areas such as Ontario Works, Anishnabeg Outreach, 

libraries, the Ontario Disability Support Program office, universities and schools. 

 Try to partner with local organizations on outreach, such as, having local 

organizations share social media posts. 

Program Delivery 

 Provide healing sessions in evenings and weekends to accommodate for people 

who work and are not able to take time off during the day. 

 If a program is popular, offer it more often so that everyone has the opportunity 

to attend it.   

 Minimize the number of cancellations and program changes. 

 Increase the variety of Indigenous programming available through IHWP such as 

parenting workshops and Beauty for Ashes. 

 Start men's programming such as a monthly healing circle. 

Space 

 Have a space that’s not right next to the CTS, as it is not conducive for the 

healing process. 
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Conclusion 

The IHWP is a community based program that aims to increase access to traditional 

healing and cultural programming for the Indigenous population of Guelph and 

Waterloo-Wellington Region. This evaluation has provided evidence that the IHWP has 

had a positive impact in facilitating healing journeys for the Indigenous 

community.  Majority of the community members noted positive results that include 

increased self-esteem, and reclaiming their identity that had been stolen from them 

which increased health and wellbeing. Given the positive impact that the IHWP has 

had on the community, it is recommended that this program continue and enhance its 

operations with the community. The IHWP has been challenged by a lack of staffing, 

community outreach and inconsistencies in programming. There also needs to be a 

focus on creating local community partnerships, and consulting with more Indigenous 

community members to have fully inclusive programming. The recommendations from 

the community should be implemented and acted upon in order for the IHWP to reach 

its full potential to provide holistic healing and wellness to Indigenous populations in 

Guelph and Waterloo-Wellington Region.  
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