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BOARD MEETING MINUTES 
Wednesday May 6th, 2020 6:00 PM 

GoToMeeting 
Present: D. McDermott (Chair), W. Martin, D. Bakker, C. Merchant, J. Best, P. Nightingale,      

G. Male, S. O’Neill, G. Van den Daele, R. Ellery 

Regrets: D. Hong 

Staff: R. Devereaux, B. Farrell, M. Kwiatkowski, K. Vsetula,  

 B. Baker (recorder) 

1.0 Welcome 

 The meeting began at 6:00pm.   

 2.0 Land Acknowledgement 

 ● R. Devereaux offered the land acknowledgement. 

 3.0 Review the agenda of 6 May 2020 

 MOTION:  It was moved that the Guelph CHC Board approve the agenda for 6 May 2020 as 

amended.  

 Moved by: G. Van den Daele              Seconded by: C. Merchant                          Vote Carried 

 4.0 Declaration of Conflict of Interest 

 ● None declared. 

 5.0 Consent Agenda 

 ● Approval of 1 April 2020 Board Minutes 

● Receiving of the April Executive Director’s Monitoring Report – Provide for 

Succession 

● Receiving of the April Executive Director’s Board Reports (Biweekly COVID-19 

Updates – April 17, 2020 and April 29, 2020) 

● Governance Committee 8 April 2020 Minutes 

 MOTION:  It was moved that the Guelph CHC Board approve the consent agenda for 6 

May, 2020 as presented. 

 Moved by: W. Martin                       Seconded by: J. Best                    Vote Carried  

 6.0 Board Education 

 6.1       Delivery on Food Security Amidst the Pandemic 

● R. Deveraux introduced Gavin Dandy, Directing Manager of The SEED, highlighting his 

skill of staff and community engagement, as evidenced by their innovative response to 

COVID-19.  

● G. Dandy spoke with the Board about what has changed for The SEED since the beginning 

of the pandemic, noting the increase in community members who are food insecure, 

influenced by significant employment loss.  This was 14-16% of the community pre- 

pandemic. The new figures have not yet been confirmed.  

● The Board learned that many of The SEED programs were not able to meet public health 

standards and have been suspended, while others have been adapted. 
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● G. Dandy outlined several of the unanticipated positive impacts of the pandemic, including 

that the issue of food security has increased in the minds of government as well as in the 

general public.  This has created increased opportunities for both funding and partnership. 

● G. Dandy outlined the new Emergency Home Food Delivery Program, with their goal to 

deliver 10 000 nutritious food boxes between April through October 2020 (26 weeks), noting 

the corresponding reliance on fundraising; deliverables/outcomes will be scaled according 

to their available budget. G. Dandy noted that while the program has established a clear and 

achievable goal, they are continually working within their actual financial means to deliver 

on a plan that is adaptable and flexible.   

● G. Dandy shared that he has worked with B. Farrell and K. Vsetula to adapt the program 

budget according to their new plans, with clear parameters on what is achievable, alongside 

their stretch goals and budget.  

● G. Dandy shared that the development of key messaging, and The SEED’s strategic 

communications strategy has driven increased donations and volunteer support. 

● G. Dandy shared that through discussions with funders, and new donations, $700 000 – has 

been reallocated to the Emergency Home Food Delivery Program.  

● K. Vsetula highlighted the recent announcement by the Federal Government to support food 

insecurity including buying back food from producers to be redistributed.  She also outlined 

the Harvest Impact Fund, which involves support of Smart Cities, who will match dollar to 

dollar donations. 

● The Board heard that there has been a strong level of commitment by local businesses 

recognized through financial donation and also that the warehouse currently used is 

available until December 31, 2020. 

● Discussion took place about the need to fully understand funding gaps in operations and 

fixed costs in order to guide fund development activities. The Board recommended that The 

SEED also engage in operating and budget scenario planning, including what can be 

achieved when unsustainable program elements wind down (i.e.: the warehouse, donated 

staffing resources through chef time).   

● R. Devereaux reminded the Board of the purpose of the Special Projects Fund to support 

innovative projects, and indicated that consideration is being given to a time-limited staff 

resource to support focused social enterprise and fund development activities on behalf of 

The SEED. 

 7.0 Discussion Items 

 7.1       Board Communication Amidst COVID-19 and Overview of Information Provided to    

Date/Q&A 

● R. Devereaux provided an overview of the multi-pronged communications approach with 

Board and staff communication regarding COVID-19. 

● R. Devereaux highlighted topics communicated to the Board including financial, staff 

redeployment, and OHT transition in relation to COVID-19, as well PPE redistribution and 

infection controls implemented. 

● The Board indicated its satisfaction with the amount of information being provided. 

● R. Devereaux outlined some of the current challenges being experienced, including staff 

missing their teams and clients, decreased staff and volunteer engagement/connectedness, 

risks of burn out, and increased challenges on all of our mental health and well-being. 

● GCHC Leadership outlined strategies to mitigate challenges, including daily huddles for 

each team, recent care packages delivered to all staff, weekly emails with updates and 

reminders of available supports, online social gatherings led by the Culture Club.  
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● The Board was encouraged to offer feedback to or request any information from R. 

Devereaux. 

● R. Devereaux shared the future planning that has been engaged in by the leadership team, 

focusing on both our shifting staff and client planning, as well as our strategic priorities and 

potential shifts in priority populations.  R. Devereaux advised that a similar dialogue will 

take place at the Board-level at our next meeting. 

7.2      Governance in Uncertain Times 

● D. McDermott highlighted the Capacity Canada webinar by Fred Galloway, which will be 

shared with the Board.  D. McDermott encouraged Board members to offer feedback after 

reviewing.  

● The Board indicated it would like to receive information regarding governance going 

forward. 

7.3      Financial and Performance Implications of COVID-19 

● P. Nightingale outlined the next steps for the Finance Committee, including upcoming 

meetings to review budget impacts of COVID-19, as well as 2019-2020 Financial Statements 

with the auditors, which will be subsequently presented to the Board. 

● P. Nightingale indicated that GCHC has received written confirmation from WWLHIN that 

the formal performance management process has been suspended. 

● There are no current impacts on the GCHC’s flow of funding. The Finance Team is 

monitoring operating expenses, and the LHIN has indicated there will be flexibility to 

reallocate funding as necessary to respond to COVID-19 cost-pressures. The LHIN has also 

asked that the CHCs track COVID-19 related expenses, which the GCHC team is doing. 

● In the longer term there may be challenges to municipal and provincial funding availability, 

if budgets become more constrained. 

● Currently one GCHC tenant has entered into a rental deferral agreement, and is actively 

working to secure any governmental rental relief available. 

7.4      Review of Board Oversight Role During Indigenous Program Transition 

● Dr. D. Bakker provided update of meeting with Indigenous Advisory Circle, outlining the 

discussion of possible transition to De dwa da dehs nye>s Aboriginal Health Centre in 

Hamilton and speaking to the Board’s responsibility regarding the transfer. 

● The Board learned that a Human Resources Consultant has been working with the current 

Indigenous Healing and Wellness Program leadership and team as a whole, including 

mentorship and HR coaching. 

 8.0 Committee Updates 

 8.1        Governance Committee 

8.1.1     Board Recruitment Update 

● W. Martin provided an update outlining the Nominating Committee’s recent recruitment 

interview, and provided an update on the potential candidate. 

● The Board learned that the Governance Committee will be engaged in continued dialogue 

about further recruitment efforts. 

 10.0 In Camera 

MOTION:  It was moved that the Guelph CHC Board of Directors including staff: R. 

Devereaux, B. Baker enter into a confidential agenda. 

Moved by: J. Best                          Seconded by: G. Van den Daele                       Vote Carried 

10.1     Approval of 1 April 2020 In Camera Minutes 1 
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MOTION: That the Guelph CHC Board approve In Camera Minutes 1 of 1 April, 2020. 

Moved by: G. Male                       Seconded by: Dr. D. Bakker                               Vote Carried 

MOTION: That the Guelph CHC Board of Directors enter into a confidential agenda. 

Moved by: G. Van den Daele      Seconded by:  C. Merchant                                Vote Carried 

10.2     Approval of 1 April 2020 In Camera Minutes 2 

MOTION: That the Guelph CHC Board approve In Camera Minutes 2 of 1 April, 2020. 

Moved by:  W. Martin                  Seconded by:   P. Nightingale                            Vote Carried 

MOTION: That the Guelph CHC Board of Directors adjourn the In Camera session. 

Moved by:  W. Martin                 Seconded by:  C. Merchant                                  Vote Carried 

11.0 Adjournment  

Moved by:  P. Nightingale                Vote Carried 

The meeting was adjourned at 8:16 PM 

The Board will next meet on Wednesday June 3, 2020, 6:00PM   

  
 

 


