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BOARD MEETING MINUTES 
Wednesday October 30th, 2019 6:00 PM – Community Room 

Present: B. Whiteside (Chair), W. Martin, G. Van den Daele (left at 8:35pm), D. Bakker, D. 

McDermott, C. Merchant,   J. Best, D. Hong, P. Nightingale (joined at 6:30pm), G. 

Male, R. Ellery, S. O’Neill 

Regrets: M. Kwiatkowski 

Staff: R. Devereaux, K. Vsetula, B. Baker, B. Farrell (7:30pm) 

 

1.0 Welcome 

The meeting began at 6:10 pm.   

2.0 Land Acknowledgement 

 In preface to the land acknowledgment, R. Devereaux reflected on the September 25 

conversation with the Indigenous Advisory Council, expressing that anti-oppression by 

nature is about unlearning and acknowledging systemic privileges and oppression; by its 

nature, discussions such as this are almost always painful, uncomfortable and challenging of 

status quo. R. Devereaux asked the Board to reflect on the challenges presented to them by 

the Indigenous Advisory Board, particularly what they are working on to learn about the 

needs of Indigenous priority populations.  

 B. Baker to share Land Acknowledgement document with the Board. 

3.0 Review the agenda of 30 October 2019 

MOTION:  It was moved that the Guelph CHC Board approve the agenda for  

30 October 2019 as presented. 

Moved by:     G. Male               Seconded by: D. Hong       Vote Carried 

4.0 Declaration of Conflict of Interest 

 None declared. 

 The Chair reminded the Board that a conflict of interest can be declared anytime during a 

Board meeting if a Director feels that one has arisen. 

5.0 Consent Agenda 

 Approval of 25 September 2019 Board Minutes  

 Receiving of the October Executive Director’s Monitoring Report – Budget Development 

 Receiving of the October Executive Director’s Board Report 

 Risk and Performance Dashboard Q2 

 Governance Committee 4 October 2019 Minutes 

 Relationship Between the Guelph CHC Board of Directors and its Community Policy 

MOTION:  It was moved that the Guelph CHC Board approve the Relationship Between the Guelph 

CHC Board of Directors and its Community Policy as presented. 

 Board Committee Principles Policy 

MOTION:  It was moved that the Guelph CHC Board approve the Board Committee Principles 

Policy as presented. 

 Finance Committee Minutes 22 October, 2019 
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MOTION:  It was moved that the Guelph CHC Board approve the consent agenda for 30 October, 

2019 as presented. 

Moved by:    G. Male   Seconded by:    J. Best                  Vote Carried  

6.0 Board Education 

Care Coordination for Complex Clients – Jan Klotz (Client Care Manager), Sofie Wilcox (Outreach 

Registered Nurse), J.P. Valeriote (Inreach Worker) 

 R. Devereaux introduced the staff members present to the Board. 

 J. Klotz talked about the various elements of care coordination, including but not limited to: 

directing the care, accompaniment, advocacy and continually co-creating solutions alongside 

partners and clients. 

 J. Klotz outlined some of the benefits of this approach, such as reducing the number of times 

a client has to tell their story, enabling clients to tell their story accurately and continuity of 

care. 

 Registered Nurse S. Wilcox outlined the journey of care of a specific GCHC complex client, 

listing the services provided by various community organizations which the team 

coordinates, noting the importance that basic needs such as housing and transportation plays 

in a clients’ health. 

 InReach Worker JP Valeriote explained the benefits of being located at the Guelph CHC 

including frequently being available to connect client with service providers. He spoke to the 

importance of slowing down, spending time and connecting with clients on a human level, 

to ensure they feel valued. 

 The Board also learned about challenges facing the team such as compassion fatigue, 

vicarious trauma and system fatigue. 

 The Board was reminded that one of the Year 1 outcomes of Guelph & Area Ontario Health 

Team is to create a same-day health hub for complex client care, enhancing accessibility and 

care coordination. 

  The Board learned about the various tools used by the team to enable care coordination, 

such as: client conferences, daily team huddles, welcoming plans and coordinated care plans 

for clients. 

 The team informed the Board that they foresee the transition to OHT impacting the 

coordination of services positively because as one cohesive team, all would be in the circle of 

care, thus removing the need for referrals. 

 The Board noted that the presentation reinforced the importance of our work towards the 

OHT. 

7.0 Business Arising 

7.1        OHT Governance Session and OHT Application Debrief 

 The Board learned that the OHT Governance Session was held September 26th, and attended 

by D. McDermott and M. Hill. 

 D. McDermott shared reflections from the session, comparing the September meeting of the 

governors as having much more of a willingness to move forward collectively, as well as a 

greater understanding of health equity than at the March meeting. 

 It was decided at the September meeting that a committee would be formed to oversee the 

development of the Strategic Plan.  The committee would consist of one governor from each 

of the Core members – equal representation. R. Devereaux advised that the next steps on the 

committee’s formation are in process.  
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 Timeline: 

o Submitted OHT application October 9, 2019 

o Ministry of Health visit for OHT November 1, 2019 

 The Board learned that an Advisory group of physicians in the community are forming to 

inform the OHT around how physicians want to be included in the process. 

 The Board was informed that a transformation lead has been hired.  Year 1 resourcing will be 

managed through existing Health Links resources, with Core partners contributing to the 

Director’s compensation after that time.  

 The Board had talked extensively about health equity at the September Board Retreat, and it 

was noted that this was embedded throughout the application. 

 The Board learned that an additional priority focus was added to the OHT Year 1, with the 

three now including:  

i. Integrated care for patients needing palliative care 

ii. Integrate mental health and addictions care 

iii. Integrate the functions of care coordination into “Integrated Primary Care Teams” 

 R. Devereaux spoke about the addition of the care coordination priority, sharing that the 

Core team is focusing on enabling much of the WWLHIN care coordination function within 

the roles of the IPCT, much like the Guelph CHC Health Guide, SOS worker and staff that 

the Board heard from this evening.  

7.2        Debrief on Indigenous Health and Next Steps 

 The Board reflected on the conversation with the Indigenous Advisory Council at the 

September 25 Board meeting, noting that it was a good opportunity to come together and 

engage in an informative dialogue, while acknowledging that there are still issues needing to 

be addressed. 

 It was agreed that the relationship with the Indigenous Advisory Council needs to continue 

to be developed, with the suggestion of another meal together. 

 The Board heard that next steps are being moved forward, specifically that the consultant 

position is being posted to inform program transfer options. 

 The Board heard about Cultural Safety Training offered by Southwest Ontario Aboriginal 

Health Access Centre (SOHAC).  Training information to be shared with the Board. 

 The Board heard about the Guelph CHC’s Truth and Reconciliation Committee and agreed 

that hearing from this group and the work that is underway operationally would be a good 

Board education opportunity.  

8.0 Committee Updates 

8.1        Governance Committee  

8.1.1 Board Procedure for Resolving Declared Conflicts of Interest Policy 

MOTION:  It was moved that the Guelph CHC Board approve the Board Procedure for 

Resolving Declared Conflicts of Interest Policy as amended presented. 

Moved by:    W. Martin   Seconded by:   D. McDermott                Vote Carried 

 

8.1.2 Board Procedure for Addressing Breaches of Duty Policy 

 W. Martin provided background noting that the list of duties of Board Directors was 

previously not included in policy. 

 The Board reviewed the policy and engaged in a discussion around the list of Duties of 



Guelph Community Health Centre Board Minutes 30 October 2019 

Page 4 of 5 

Individual Board Members considering the removal/addition of words and phrases, as 

follows:   

“Attend all Board and Committee meetings and Board functions, and be prepared to participate.” 

Consider removing or rewording:  “Keep up-to-date on developments in the organization's field.” 

 The Board agreed that the policy be returned to the Governance Committee for final editing. 

 The Board was encouraged to forward any feedback to W. Martin. 

MOTION:  It was moved that the Guelph CHC Board agreed to return the Board Procedure for 

Addressing Breaches of Duty Policy to the Governance Committee for final editing. 

Moved by:    J. Best   Seconded by:   D. Hong                   Vote Carried 

8.2       Financial Committee  

8.2.1    Financial Statements 

 2nd Quarter Financial Statement - LHIN Funded 

 The Treasurer stated that there continues to be a positive budget, noting the surplus was 

largely due to the physician vacancy. 

 The Board was informed of the physician salary increase from OMA, learning this is an 

increase per funded physician for ~$10K.  This increase has not been received for the 5th 

physician that is funded through the WWLHIN, and will be managed within our operating 

budget.  

 The Board learned about slightly higher expenses due to IT cost as a result of one-time 

licensing fees as well as one-time hardware purchases for our Microsoft renewal regarding 

Windows 10. 

 R. Devereaux outlined the Community Infrastructure Renewal Fund (CIRF), explaining that 

GCHC has actively applied and been successful for the last 4 years in receiving funding for 

capital improvement.  

 New this year, the Ministry sent an engineering firm to do a building assessment.  The Board 

learned that the GCHC has surpassed the threshold (ratio of tenant space to overall space) 

allowed by the Ministry to received CIRF.  It was noted that the majority of our tenants are 

funded by the Ministry of Health, which may positively influence our eligibility. R. 

Devereaux informed the Board that the GCHC has signed off on the engineering assessment, 

and is waiting to hear from the Ministry. 

MOTION:  It was moved that the Guelph CHC Board approve the 2nd Quarter LHIN funded 

Financial Statements as presented as presented. 

Moved by:    P. Nightingale   Seconded by:   C. Merchant                   Vote Carried 

 2nd Quarter Financial Statement -  Other Funds Funded 

 The Board learned that the Consumption and Treatment Services program has been 

approved and that the Guelph CHC is in the process of recruiting for staff. 

 

MOTION:  It was moved that the Guelph CHC Board approve the 2nd Quarter Other Funds 

funded Financial Statements as presented. 

Moved by:    P. Nightingale   Seconded by:    D. Bakker                  Vote Carried 

 

8.2.2  Capital Reserve & Special Project Fund Reports 

 The Board heard that the Finance Committee will complete a thorough analysis and present 

a future plan to the Board following further future certainty regarding CIRF eligibility and 

funding for capital expenditures. 

 

8.2.3  Q2 MSAA Review 

 The Board learned that cancer screening data is still not available and is expected in Q3 and 
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that the WWLHIN has been informed. 

 The Board was reminded of our communication to funders to anticipate an up to 25% 

reduction in performance as a result of the EMR transition; GCHC is still performing well, 

just slightly below targets. 

9.0     In Camera 

MOTION: That the Guelph CHC Board of Directors including staff: R. Devereaux, K. Vsetula, B. 

Farrell, N. Mohamood, B. Baker enter into a confidential agenda. 

Moved by:  J. Best Seconded by:  D. Hong Vote Carried 

9.1  Approval of 25 September 2019 In Camera Minutes 

 The Board agreed that in future In Camera minutes be shared previous to a Board meeting via email, 

noting the document to be password protected. 

MOTION:   That the Guelph CHC Board approves the In Camera Minutes of 25 September 2019. 

 Defer to next meeting. 

Moved by:   

 

Seconded by:   

 

Vote Carried 

9.2  Early Years Program Changes 

9.3  Baker District Development 
  

MOTION: That the Guelph CHC Board of Directors enter into a confidential agenda without staff 

present. 

Moved by:  W. Martin Seconded by:  J. Best Vote Carried 

9.4  Mid-Year ED Performance Review   

MOTION: That the Guelph CHC Board of Directors adjourn the In Camera session. 

Moved by:  D. Hong  Seconded by:  R. Ellery Vote Carried 
 

10.0 Adjournment  

The meeting was adjourned at 9:09PM 

The board will next meet on Wednesday 27 November 2019, 6:00PM - Community Room. 

  
 

 


