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BOARD MEETING MINUTES 
Wednesday April 1st, 2020 6:00 PM 

GoToMeeting 
Present: D. McDermott (Chair), W. Martin, D. Bakker, C. Merchant, J. Best, P. Nightingale,      

G. Male, S. O’Neill, D. Hong, G. Van den Daele, R. Ellery 

Regrets:  

Staff: R. Devereaux, B. Farrell, M. Kwiatkowski, K. Vsetula,  

 B. Baker (recorder) 

 

1.0 Welcome 

The meeting began at 6:00pm.   

 The Chair sought and received the agreement of the Board that In Camera motions be 

transparently presented in the public portion of the minutes. 

MOTION: The Board of the GCHC wishes to express its appreciation to the staff and leadership for 

their caring and dedicated services to our clients and to each other, in these times of uncertainty and 

stress. Your outstanding professional and personal efforts are recognized and greatly valued. Thank 

you. 

Move: C. Merchant                            Second: W. Martin 

MOTION: That Guelph CHC Board, in order to align with the bylaws, agrees that April 1, 2020 and 

future Board and Board Committee meetings occur electronically until the directive of social 

distancing is removed. 

Move: D. Hong                                  Second: G. Van den Daele 

2.0 Land Acknowledgement 

  K. Vsetula offered the land acknowledgement. 

3.0 Review the agenda of 1 April 2020 

MOTION:  It was moved that the Guelph CHC Board approve the agenda for 1 April 2020 as 

amended.  

Moved by:   W. Martin                      Seconded by:      D. Bakker                          Vote Carried 

4.0 Declaration of Conflict of Interest 

 None declared. 

5.0 Consent Agenda 

 Approval of 26 February 2020 Board Minutes as amended. 

 Receiving of the March Executive Director’s Monitoring Report – Staff Competency 

 Receiving of the March Executive Director’s Board Report 

 Briefing Note - 2020/21 Guelph Community Collaborative Quality Improvement Plan (cQIP) 

for Heart Failure 

MOTION:  It was moved that the Guelph CHC Board approve the consent agenda for 1 April, 2020 as 

presented. 

Moved by:   D. Bakker                       Seconded by:  G. Van den Daele                          Vote Carried  
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6.0 Action Items 

6.1       Adverse Childhood Experiences (ACEs) Resolution and Briefing Note 

 R. Deveraux provided a reminder to the Board that many health conditions and outcomes are 

interrelated to Adverse Childhood Experiences (ACEs). 

 The Board heard that the Guelph CHC’s ACEs module online training is being prepared to be 

universally accessible online through Towards Common Ground’s website.  . 

 Guelph Community Health Centre, in conjunction with Kingston Community Health Centres (KCHC) 

and London Intercommunity Health Centre (LIHC) developed the attached ACEs Resolution. 

 Raechelle reviewed how a health centre can undertake an ACEs-informed approach at varying levels, 

including: practice, organization-wide and community, highlighting that all play an important part. 

 The Board learned that Guelph CHC and KCHC have engaged with the Alliance to bring the ACEs 

Resolution to the Alliance AGM September 2020 (to be held at the Alliance Conference postponed to 

September 30 and October 1). 

 R. Devereaux read the Resolution aloud to the Board.  R. Devereaux also reviewed that at the Alliance 

AGM, whereby the leading CHC Boards will formally bring the Motion before the Alliance Board.  

MOTION: That the Guelph CHC advance the following resolution to the Alliance for Healthier 

Communities AGM in September 2020: 

1. That the Alliance for Healthier Communities prioritize knowledge mobilization about ACEs and 

resilience, including providing resources to enable the emerging ACEs Community of Practice; and 

that 

2. That the Alliance increase knowledge, advocate, and encourage action to advance programs that 

prevent ACEs and strengthen resilience.  

Moved by:   W. Martin                   Seconded by:  P. Nightingale                        Vote Carried 

6.2        The Alliance Conference - Board Representation 

 R. Devereaux spoke of the conference as an opportunity to gather with other organizations with 

shared visions for health equity; Board members are encouraged to consider attending. 

 The Board learned that the Guelph CHC is presenting in three sessions, including: ACEs 101; Client 

engagement to inform harm reduction program design; and as part of a panel on Executive 

Leadership and Governance amidst Ontario Health Team development. 

 ACTION: B. Baker to do active call out for Board members to attend the conference. 

7.0 Discussion Items 

7.1       Executive Director Oral Report/Discussion 

 R. Devereaux gave an update regarding the situation at the Guelph CHC midst the COVID19 

pandemic, outlining the critical issues the organization is facing and the response that is occuring. 

 R. Devereaux outlined our systems-level leadership to develop integrated programs and responses 

alongside our partners.  Examples included the Guelph CHC’s leadership in spearheading a Personal 

Protective Equipment (PPE) donation campaign, targeting local businesses and organizations who no 

longer urgently require their existing supply.  The Guelph CHC also helped to lead the development 

of our community’s Supported Isolation Centre, a place for homeless/underhoused community 

members to self-isolate. The program is supported by an integrated staffing team, including 

redeployed Guelph CHC team members.  

 The Board learned about the Ministry and Ontario Health’s clear directives on PPE stewardship to 

health service organizations, with clear specifications/limitations of use, and requirements for 

organizations to report daily PPE counts to the Ministry.  

 At the OHT level, systems level planning is taking place among Core partners, including planning to 
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identify staffing needs and redeployment opportunities across partners.  The Board learned that the 

most critical need at this time is nursing within hospitals and long-term care, and the Guelph CHC 

nurses are being prepared to redeploy to these settings.  The Guelph CHC’s PPE donation and 

redeployment strategy is also being coordinated at an OHT level.  

 R. Deveraux updated the Board that non-essential staff have been directed to work from home, and 

are being supported with the tools to do so. 

 The Board learned of the efficient and expedient infection control practices currently underway at the 

Guelph CHC including:  

o Increase in cleaning staff hours 

o Staff engaged in infection control 

o Implementation of screening procedure for staff/clients entering the building  

o Reduce entrances at downtown location 

o Prioritize staff self monitoring 

o Develop a clear procedure should staff become ill 

o Sourcing supply of swabs for testing 

 R. Deveraux outlined planning/processes being developed to support business continuity and actions 

taken to avoid a large number of staff concurrently ill, with preparations being made should the need 

arise to move to an even greater skeletal staffing complement.  

 As the Board has heard previously, the Guelph CHC was previously actively engaged in a 

performance management process with the Waterloo Wellington LHIN.  On a local level, the 

WWLHIN has advised that all performance management processes are no longer in place at this time; 

the Alliance is engaged in advocating that this approach be adopted provincially.  

 The Board was updated regarding CIRF funded work, learning that not all work is able to be 

implemented at this time.  Organizations have been advised by the Ministry that an extension has 

been granted to June 30, 2020.   

 The Board was informed that our planned migration of Microsoft is proceeding, with the reallocated 

surplus funds ($30K), along with some one-time IT purchases that are included in our overall 

strategy.  The server replacement project was not able to advance, as the WWLHIN did not have 

capacity to redeploy the outstanding $90K in surplus that was required.   

 M. Kwiatkowski provided a brief overview of responses taken by the Clinical, Outreach and CTS 

teams, which are unified under the common goal to keep everyone at home as much as possible and 

out of hospital. Actions include: 

o Create rotating teams  

o Cancel all non-urgent appointments and evening clinics  

o Move to virtual visits  

o Most allied staff working from home, implementing a targeted strategy to proactively reach 

out to clients and offer physical and emotional support 

o Outreach working via phone if possible and follow protocols when necessary to meet client in 

person 

o Implement reduced staffing model for CTS to prevent staff burn out and to retain reserve if 

staff become sick 

o Move CTS to lower level (Community Room) and to one client per room 

o Ensure PPE supply for staff and follow updated Ontario Health OD protocol  

 M. Kwiatkowski stated staff are working as a team, supporting each other. 

 B. Farrell provide a brief overview of the Finance Teams response, which involves staff working from 
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home and limiting time in office to only when necessary. 

 The Board learned there has been no indication that reporting being delayed. 

 The auditors are working remotely and the Finance Committee will meet with auditors virtually. 

 K. Vsetula provided a brief overview of the ways her teams have responded to the COVID19 

pandemic. 

 K. Vsetula outlined the significant increase in cleaning throughout our buildings and protocols that 

have been implemented.  Additional cleaners are being trained to create a reserve of staff if needed. 

 The EarlyON centre is closed and staff are offering support to families, and providing online 

programming through their website and Facebook.  Making calls out to 100’s of families served 

through EarlyON. 

 The SEED is working to partner with local organizations to address food security in the community, 

noting that significant donations are being received from the business community and being 

redeployed as needed.  They are also looking at ways to scale up the support as food access becomes a 

barrier to more community members. 

 Indigenous Health and Wellness Program and Parent Outreach Workers staff are reaching out to 

clients to determine needs and offering support, including reviewing how to run online support 

groups and connecting clients to needed resources.  

 Wellington Guelph Drug Strategy is acting as clearing house to provide information to drug users via 

a harm reduction approach as well as staff being redeployed as necessary. 

 Health Promotion staff are assisting with ensuring all resources that are helpful for clients are in one 

document for easy referencing for staff who are making client calls.   

 The Board learned of the redeployment of staff in areas as needed, helping to ensure staff are working 

at their full FTE including Supported Isolation Centre, providing Screener support at the back door 

and other roles as necessary. 

 The Board learned that the GCHC is using an online platform (PLACE) to compile all organization 

communication regarding COVID19.  This is available for Board to review if interested. 

 The Board learned that staff with existing conditions which make them more susceptible to 

contracting the virus are being addressed through accommodations based on individuals’ situations. 

 The Board learned that GCHC is working with our various funders to work to redeploy staff as 

needed within our organization and the community at large and are reviewing staff skills to assist 

with this. 

 It was noted that the development of the OHT within Guelph has positioned the community to 

redeploy and fill staffing gaps as needed, helping to address issues of remuneration, encounters and 

data collection. 

 The Board heard about the various roles being played by community partners, including: 

o The Alliance holding regular webinars to share information to members, and to support such 

areas as Human Resources. 

o Chief Medical Officer of Health of Ontario providing ongoing directives. 

o A dedicated WDG Public Health liaison for GCHC, readily available for consultation. 

 Raechelle acknowledged the work of the leadership team and all staff to work together in our 

response to the situation. 

7.2      Guelph CHC AGM 

 The Board was reminded that Guelph CHC’s approach has been in any given year to alternate 

between a public AGM and Community Health and Wellbeing Week (CHWW) as the approach and 

attendees to both events are similar. The recommendation to the Board was to consider the public 

event for the CHWW in the fall. 
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 The Board agreed to a breakfast AGM with the auditors in attendance and considered the following 

dates, with format to be determined: 

o Wednesday, June 24 

o Monday, June 29 

8.0 Closed Session 

8.1        Ontario Health Team Update Performance Review  

9.0 Information Sharing  

10.0 In Camera 

MOTION:  It was moved that the Guelph CHC Board of Directors including staff: R. Devereaux, B. 

Baker enter into a confidential agenda. 

Moved by:     G. Male                       Seconded by:      J. Best                             Vote Carried 

10.1    Indigenous Program Update 

10.2     Approval of 26 February 2020 In Camera Minutes 

MOTION: That the Guelph CHC Board approve In Camera Minutes 1 of 26 February, 2020. 

Moved by:    W. Martin                    Seconded by:    G. Van den Daele                            Vote Carried 

MOTION: That the Guelph CHC Board of Directors including staff: B. Baker enter into a confidential 

agenda. 

Moved by:   D. Hong                         Seconded by:       W. Martin                            Vote Carried 

MOTION: That the Guelph CHC Board approve In Camera Minutes 2 of 26 February, 2020. 

Moved by:    J. Best                          Seconded by:    W. Martin                            Vote Carried 

10.3      ED Performance Review and Compensation 

 The Board Chair acknowledged the Board’s appreciation to D. Hong for his effort in leading the 

work of the ED Performance Committee, as well as to Dr. D. Bakker for stepping into the vacant 

Vice Chair position, and to D. Hong for offering to support her in this position. 

MOTION: That the Guelph CHC Board of Directors adjourn the In Camera session. 

Moved by:    D. Hong                     Seconded by:    C. Merchant                            Vote Carried 

11.0 Adjournment  

Moved by:  J. Best                        Vote Carried 

The meeting was adjourned at 7:58 PM 

The Board will next meet on Wednesday May 6, 2020, 6:00PM   

  
 

 


